Public Meeting
New Hampton Conservation Commission Annual Retreat
Saturday, January 13, 2018 at 9:00 AM
New Hampton Town Office
*Upstairs Meeting Room, 6 Pinnacle Hill Road, New Hampton

Retreat Agenda

1. Review Commission’s 2017 activities.
2. Plans for managing properties:
1 KDCA
1 SRCA
1 Glines Memorial Forest
] Bald Ledge
L1 JSCA
3. Plans for managing easement responsibilities.
4. Plansfor updating operational processes.
1 Project management
1 Financial reporting

"1 Regular meetings with Select Board

5. Plansfor representation at Budget Review (Thursday 1/9/18 @ 7:00pm, Town Office - 2nd
floor) and Deliberative Session (2/6/18 @ 7:00pm, Fire Station)

6. Other Considerations



