
TOWN OF NEW HAMPTON
BOARD OF SELECTMEN

MEETING MINUTES
TOWN OFFICE, NEW HAMPTON, NH  03256

Thursday, September 2, 2021

MEMBERS
PRESENT:

Mr. Drake and Mr. Harvey were present.

OTHERS PRESENT: Town Administrator Mr. Irvine, Fire Chief Lang, Police Chief Tyrrell, Public Works
Director Mr. Boucher, and Town Clerk/Tax Collector Ms. Schofield

CALL TO ORDER: Mr. Drake called the meeting of the Board to order at 6:00 p.m. and led the group in the
Pledge of Allegiance.

MINUTES Minutes of 8/19/21 were held.

WORK SESSION Manifests, bills, requisitions, purchase orders and leave request forms.

Board signed a Payroll Change Notice for Katherine Lahar as she obtained her EMT-B
certification.

The board approved the following Building Permit(s):
1. Maurice Guyotte – Map R17, Lot 32A – HELD for ZBA approval
2. Ernest & Kerrin Thompson – Map R6, Lot 8; After-the-fact
3. Wolak Realty LLC (Dunkins) – Map R4, Lot 91

The board approved the following Occupancy Permit(s):
1. Michael Cashman – Map R6, Lot 8

The board approved the following Septic Design(s):
1. C&M Realty Trust – Map U8, Lot 17; As-built
2. Scott Adams – Map R3, Lot 9E

OPEN ITEMS o Town House – Mr. Katz will investigate grant opportunities for repairs.
o Generators – Transfer switch has been repaired; relative to lead times for the 2

quotes – one was determined that it is available with no definitive answer on the
other.

o Personnel Policy – Awaiting Selectmen review & input.
o Fees – no update
o Utility abatement – no update; Mr. Shaw investigating.
o Brook Road Bridge – no update
o Veterans Memorial – granite posts and brass plaque in production.
o Landfill – Mr. Irvine advised he signed the Modification document which has now

been filed with NHDES.
o Radio inventory/plan – town was awarded the AFG grant for this and can move

forward with the purchase.
o 911#s – Approximate costs for plates at $10,000+; poles & brackets require costing

prior to board making a determination.

APPOINTMENTS
6:00 pm
Department Heads

Mr. Drake advised he wanted to discuss the 2022 budget and what each department
head would be focusing on.  He said the board wants wage surveys done by each
department with comparable municipalities.
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Mr. Boucher advised he’d be addressing: purchase of Connex boxes; wages – including
creation of various personnel classifications; excavator with a mulching head
attachemnt; adding monies to Blake Road Bridge replacement, and tree removal under
Contract Services.

Chief Lang advised he will mostly address wages and retaining trained personnel.

Chief Tyrrell advised he has done a wage study based on regional and census data.  He
will be requesting a new cruiser based on the CIP, and software changes using Belknap
County licensure for an overall year to year savings. He said he obtained an update on
body camera language which will increase departmental costs if body cameras are used.

Ms. Adams said the For the People Act, as proposed, could cause a big increase in
election costs. Voting machines may need to be upgraded.

Mr. Irvine advised he wants to add a part-time support person in the office, and consider
purchase of a box trailer for Town Clerk, to use for storage of voting materials freeing
up the interior of the Town House. He also stated that if we had to relocate the voting
location it would be chaos currently, with everything self-contained in a trailer
relocating efforts would be more effective.

Mr. Boucher advised that he had some items unrelated to the budget, he stated that the
list of town roads with Stop/Yield signage needs updating. He said he would submit a
Purchase Requisition for tree removal (3 hazard trees). He said the Kenworth truck is
ready and waiting for someone to haul it so it can be equipped. Reclaiming of planned
roadwork will begin in the next 2 weeks to prepare for paving.

DISCUSSION  Board signed Sign Permit application for (Dunkins) Wolak Realty LLC, Tax Map
R4, Lot 91, confirming it met the ordinance requirements.

 Mr. Drake made a motion, seconded by Mr. Harvey to sign an All-Veterans Tax
Credit for Michael Fournier 2016 Trust, Tax Map U17, Lot 26. Vote passed.

 Board signed Appointments for Sergeant Cremin and Corporal Killam, as their
probationary period was complete, and one for Jacob Green as an Alternate Member
of the Conservation Commission.

 Board signed NHDRA Form PA-28 stating that the town doesn’t use the Inventory of
Taxable Property Form.

 Board signed MOU coordinating highway management with NHDOT.
 Mr. Irvine advised that the current Stop & Yield Ordinance needs to be updated.  Mr.

Boucher has taken an inventory for update purposes.  Some intersections need
signage, which will be addressed by Mr. Boucher working with the Police and Fire
Chiefs.  A public hearing will be scheduled for the changes.

 LRMFA communication expressing concern with the proposed disposal of the
Laconia State School property which means relocation of the LRMFA complex and
associated costs. Mr. Irvine to draft letter for board to sign relative to the cost of
relocation and its effect on member towns.

 Review of motor vehicles registrations to date.
 Mr. Irvine confirmed that the Town Building Maintenance Fund created in 1992

which appointed the Selectmen as agents to expend, was reaffirmed in 2019.
 Tax Collector’s Lien Redemption
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Respectfully submitted,
Pamela Vose

 Vaccinator Reimbursement received – going to General Fund.
 fyi – Notice of impending Tax Deed for which payment plans are ongoing.
 fyi -Copy of Landfill Modification application that was submitted.
 fyi - 2022 Budget: level funded request from CADY and Lakes Region Mental

Health.
 Letter from Senator Bob Guida, re: State budget highlights.
 Public Hearing Notice from Belknap County for meeting on 9/9, re: ARPA monies

and what they are proposing to use it for.  Mr. Irvine advised he expressed his
concerns to the Town’s with some of the proposed expenditures.

OTHER BUSINESS There was none.

PUBLIC COMMENT There was none.

NON PUBLIC
SESSION

PRESENT

RETURN TO PUBLIC
SESSION

At 8:53 pm Mr. Drake made a motion, seconded by Mr. Harvey, to go into Non-Public
Session, according to RSA 91A:3 II (a) Personnel.
Roll call was taken, Mr. Drake –Y, Mr. Harvey – Y. Vote was unanimous.

Mr. Drake, Mr. Harvey and Mr. Irvine.

At 8:56 pm, Mr. Drake made a motion, seconded by Mr. Harvey, to come out of Non-
Public Session.  Vote was unanimous.

Mr. Drake made a motion, seconded by Mr. Harvey to accept the letter of resignation
from Fire Dept member Dylan Walker.  Vote was unanimous. Letter of appreciation to
be drafted by Mr. Irvine for Selectmen’s signatures.

ADJOURNMENT: Mr. Harvey made a motion, seconded by Mr. Drake, to adjourn at 8:58 pm. Vote was
unanimous.


