
TOWN OF NEW HAMPTON
BOARD OF SELECTMEN

MEETING MINUTES
TOWN OFFICE

NEW HAMPTON, NH  03256

September 12, 2019

MEMBERS
PRESENT:

Mr. Irvine, Mr. Denoncour, and Mr. Mertz were present.

OTHERS
PRESENT:

Town Administrator Mrs. Lucas, Public Works Director Mr. Boucher and resident David
Katz.

CALL TO ORDER: Mr. Irvine called the meeting of the Board to order at 6:30 p.m.

WORK SESSION Manifests, bills, requisitions, purchase orders and leave request forms.

The board approved purchase requisition for Planning Board (Master Plan surveys –
printed, mailed), Fire Dept (variety of hoses, rescue suits, CET portable pump)

The board approved the following Building Permit application(s):
1. William & Ann Strong; Tax Map R18, Lot 15 – Extension
2. New Hampton School; Tax Map U3, Lot 8 – demolition.

The board approved the following Occupancy Permit(s):
1. Triple C Trust; Tax Map R19, Lot 17
2. Tilton Realty Trust; Tax Map R11, Lot 17-36
3. David & Sharon Shorey; Tax Map U7, Lot 5
4. Kevin & Cheryl Drake; Tax Map R4, Lot 58A

The board approved the following Septic Design(s):
1. William & Roberta Taylor; Tax Map R4, Lot 27
2. Robert & Kathy Willis; Tax Map U14, Lot 10 - amended
3. Bruce & Marcia Hamel; Tax Map R3, Lot 10
4. Celina Waryasz; Tax Map R3, Lot 9

NON PUBLIC
SESSION

PRESENT

RETURN TO
PUBLIC SESSION

At 6:30 pm Mr. Irvine made a motion, seconded by Mr. Denoncour, to go into Non-Public
Session, according to RSA 91A:3 II (c) Personnel.  Vote passed.  Roll call was taken, Mr.
Irvine - Y, Mr. Denoncour – Y, Mr.  Mertz –Y.

Mr. Irvine, Mr. Denoncour, Mr. Mertz, Mrs. Lucas and Mr. Boucher.

At 6:39 pm, Mr. Irvine made a motion, seconded by Mr. Denoncour, to come out of Non-
Public Session and to seal the minutes for 5 years.  Votes were unanimous.

APPOINTMENTS
6:45 pm
Public Works
Director Jim Boucher
& LRPC’s Assistant
Planner Erin Daly

Mr. Boucher, Ms. Daly, and Mr. Katz were present.

Mrs. Lucas said a property owner Wayne Roswell had asked Mr. Boucher to sign a
Request for Waiver for basil area which Mr. Boucher isn’t authorized to do. Mrs. Lucas
made a call and found the State Forester is the one who would need to sign after looking
at the site.  Mr. Roswell will be advised of the process. Mr. Boucher explained that there
were trees along Victor Huckins Road that Mr. Roswell would like removed, which would
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provide more sun to the roadway which Mr. Boucher said would be beneficial.

Ms. Daly reviewed the Road Surface Management Survey (RSMS) that was done for New
Hampton and its relationship to budget forecasting. The board agreed that the Survey
shows that spending only Hwy Block Grant monies causes road conditions to fall behind
whereas appropriating $100,000, in addition to the highway block grant funds, for 10
years causes road Pavement Condition Index (PCI) to improve annually. Ms. Daly said
she provided 2 plans; one with $100,000 additional funds and a second with $200,000 to
show the difference it would make in road improvements over the 10 years. The board
asked what the median PCI was for comparable towns in the county and state and Ms.
Daly said she could find out. The board thought that the towns were the PCI is higher
likely have lower tax rates; therefore, the larger budget for those improvements has a
lower effect on the taxpayers in those towns. Mr. Irvine said if the taxpayers could see the
long term plan based on the survey they may be more willing to approve the additional
appropriations.  There was discussion on whether to increase the appropriations through a
warrant or add the appropriations into the budget.  The board agreed to take this under
advisement. There was discussion that the increase in appropriations for this purpose -
under the Highway Dept budget, could be reduced any given year to address events such
as flooding, washout, or if the budget is needed due to other reasons, but that this would
likely only impact that year of road improvement plans.  Mr. Katz was asked to put these
budget numbers into his CIP spreadsheet to assist the board during 2020 budget
discussion. Mr. Irvine asked if there was a narrative to explain why some roads had
condition issues and Ms. Daly said that information will be provided in her final report.

7:30 pm
Roger O’Sullivan
Shamrock Motors

Mr. O’Sullivan, his son and an employee were present to discuss the enforcement letter he
received relative to non-compliant signage.  He said the flags he has up are for military
branches and first responders and asked for a waiver from the regulations. Mr. Irvine
agreed they were all organizations worthy of recognition and respect but based on a
Supreme Court case a flag is a sign and it is content neutral.  Previous to this decision the
town exempted flags but the courts overruled it so the town’s ordinance was changed.  Mr.
O’Sullivan asked if the board could overlook his flags or he could just pay a fine and
asked what that fine was.  Mr. Irvine advised him it was a civil penalty of $275/day and
court expenses by statute. Mr. Irvine explained the board couldn’t enforce – selectively,
based on the flags content.  The board agreed to give Mr. O’Sullivan time to remove all
but 2 flags by end of business on 9/16.

7:45 pm
William Taylor

Mr. Taylor (Tax Map R4, Lot 27) was present and said his septic system has failed. The
board agreed the new design met all setback distances.  The board approved the design.

8:00 pm
Police Chief Stevens

Chief Stevens was present.

Mr. Irvine said relative to Drug Forfeiture funds and creation of a petty cash fund Chief
Stevens had been asked to name a “custodian” which would then need Selectmen’s
approval and the creation of the Drug Forfeiture would need to be in place prior to the
petty cash being available. Chief Stevens asked why the Selectmen need to approve the
custodian and questioned the selectmen’s authority referring to his “contract”, pointing out
it states they hire and fire Mr. Irvine advised it was because of the cash handling and
oversight of monies, and a check and balance for the auditors. Chief Stevens said he was
nominating Corporal Tyrrell and said he would prefer a different name than petty cash.
After discussion the board pointed out that the policy is called the “drug forfeiture and
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investigative petty cash fund policy”. .” Chief Stevens specifically referenced “office
supply” – and used the example if they wanted to buy a throw-away phone for a car for
tracking purposes, which could be purchased through the normal purchasing process but
no one was available to go through the normal procedures, this policy says it is not
allowed.  Mr. Irvine said the lead-in to that paragraph says ‘and expenditure not directly
related to developing information or securing evidence’ so using your hypothetical
situation it would be related to developing information/evidence, so the officer calls you
and says here’s the situation; this is what I’d like to do, you would have the discretion by
this policy.   He said you buy the phone; fill out the voucher that says ‘acquired a phone,
approved by Chief Stevens, the case# and it’s done.”  Mr. Mertz said it would hard to
disagree with that logic.  There was discussion on different scenarios where cash might be
needed to purchase something quickly so normal channels weren’t feasible.

There were no objections by the board that Corporal Tyrrell be the custodian.

There was discussion on a purchase requisition for IMC annual training in MA for Sgt
Cunningham & Administrative Assistant Samantha Cremins.

The board confirmed that Chief Steven request for time off for a Torch Run in CO was in
2019, not 2020 as indicated in the memo.  Mr. Irvine said the board approved the request.
Chief Stevens said as he was the outgoing state Director of the Law Enforcement Torch
Run and was assigned to the run.  Asked when he would no longer be the Director, Chief
Stevens said the beginning of 2020.  Mr. Irvine asked about further obligations Chief’s
Conference is 12/6-12/8 and 1st week in Dec. is Law Enforcement Torch Run Conference
for 2 days but he doesn’t plan to attend the entire conference.

Mr. Irvine said that according to RSA 92:5 one of the Selectmen could administer Chief
Stevens’ oath of office.  Mr. Irvine advised the probationary period is extended to
September 30th and the appointment coincides with that.

Relative to how the department did at Old Home Day, Chief Stevens said the PD Assn
made approximately $350 on the BBQ and agreed to split it with the Special Olympics.

Mr. Irvine swore in Chief Stevens as Probationary Police Chief, expiring on 9/30/19.

Mrs. Lucas left the room for the Board to meet with the Police Chief

NON PUBLIC
SESSION

PRESENT

RETURN TO
PUBLIC SESSION

At 8:12 pm Mr. Irvine made a motion, seconded by Mr. Denoncour, to go into Non-Public
Session, according to RSA 91A:3 II (c) Personnel.  Vote passed.  Roll call was taken, Mr.
Irvine - Y, Mr. Denoncour – Y, Mr.  Mertz –Y.

Mr. Irvine, Mr. Denoncour, Mr. Mertz and Chief Stevens.

At 9:14 pm, Mr. Irvine made a motion, seconded by Mr. Mertz, to come out of Non-Public
Session and to seal the minutes for 5 years.  Votes were unanimous.

Mrs. Lucas returned to the meeting room.

DISCUSSION The Board reviewed the following:
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 Board reviewed updated utility assessments from George Sansoucy

 Board approved the use of the Town House for the Blake Family function.

 Land Use Change tax:
1. Edward & Carla MacDonald, Tax Map R3, Lot 32 at $680.00.
2. White Oak Hill Trust, R15, Lot 10 at $250.00

 Supreme Court oral arguments for FairPoint appeal on 10/10.

 The Board had previously reviewed the purchasing policy and requested further
changes, which were made. Mr. Denoncour made a motion, seconded by Mr. Mertz
to approve the amended Purchasing Policy.

 Site Plan applications before Planning Board:
1. The Board discussed the Application for Administrative Review for the Health

Focus Facility and the excavation of 6.7 acres of land to create office space in
order to provide input for the Planning Board. It was noted that the elevation of
the area once the project is completed will not be seen from Riverwood Drive as it
will be lower than that road. The items the board wanted the Planning Board to
consider as conditions:

a) Signed agreement between Attorney General and town attorney.
b) Attorney’s fees incurred by the town are paid.
c) The bond or Letter of Credit to be provided and held by the Selectmen.

Relative to improvements needed on Route 104 and due to concern on when those
improvements be done, agreed that prior to any excavation taking place, as large
trucks will be coming and going from the property, the improvements would be
necessary.

d) Improvements to Route 104 are done prior to any work taking place.
There was discussion on the restoration bond as determined by the town’s
consultant, Engineer Gerald Lang. There was discussion on the Planning Board
putting a timeline on when the development of the lot would need to take place
by, or the lot is stabilized by, after excavation occurs.  Mrs. Lucas to discuss with
town counsel.  The Selectmen agreed that if counsel agrees, that the Planning
Board add this to their conditions if the Site Plan is approved.

2. The Board discussed the Application for Administrative Review for Eversource.
Mr. Mertz reviewed their plans to make some improvements to the substation,
which cannot be seen from Old Bristol Road. There was discussion on whether
there would be any negative affects to the road from any large equipment or extra
traffic and Mr. Mertz said this wouldn’t be the case.  The Planning Board did
advise Eversource of road bans they would need to follow if any work was done
during that timeframe.  Mr. Irvine requested clarification on the size of the loads
in the event it affects local traffic on specific days.

 Mrs. Lucas said there may be proposed rules by Medicare requiring documentation of
costs for any ambulance service in order to be paid in full.  She said Fire Chief Drake
will discuss with board at a future date.

 Copy of ZBA approval for Bruce & Marcia Hamel for creation of ADU.
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 Tax Collector’s Lien redemptions.

 Notice of State Surplus Auction.  Mr. Irvine asked Mrs. Lucas to find out when the
new cruiser would be delivered and whether the old one can go to auction.

 NHS wants to discuss upcoming bi-centennial celebration in 2021, as they are
proposing a large banner for approximately 8 months, beginning in 2020 or possibly
some light pole flags. There was discussion on the limitations of signage, recognition
of the importance the school has in town, and the board agreed to take this under
advisement.

OTHER BUSINESS  Mr. Mertz said he discussed new Town Office windows for security purposes, with
staff.  He is also looking into a lift vs an elevator.

PUBLIC
COMMENT

There was none.

NON PUBLIC
SESSION

PRESENT

RETURN TO
PUBLIC SESSION

At 10:20 pm Mr. Irvine made a motion, seconded by Mr. Denoncour, to go into Non-
Public Session, according to RSA 91A:3 II (c) Personnel. Vote passed.  Roll call was
taken, Mr. Irvine - Y, Mr. Denoncour – Y, Mr.  Mertz –Y.

Mr. Irvine, Mr. Denoncour, Mr. Mertz, and Mrs. Lucas.

At 10:37 pm, Mr. Irvine made a motion, seconded by Mr. Denoncour, to come out of Non-
Public Session.  Mr. Irvine made a motion, seconded by Mr. Mertz to seal the minutes for
5 years.  Votes were unanimous.

ADJOURNMENT: Mr. Irvine made a motion, seconded by Mr. Mertz, to adjourn at 10:38 pm. Vote was
unanimous.

Respectfully submitted,
Pamela Vose


