
TOWN OF NEW HAMPTON
BOARD OF SELECTMEN

MEETING MINUTES
TOWN OFFICE, NEW HAMPTON, NH  03256

Thursday, May 6, 2021

MEMBERS
PRESENT:

Mr. Drake, Mr. Shaw, and Mr. Harvey were present.

OTHERS
PRESENT:

Town Administrator Mr. Irvine, Public Works Director Mr. Boucher, and Transfer
Station Attendant Mr. O’Shea

CALL TO ORDER: Mr. Drake called the meeting of the Board to order at 6:00 p.m. and led the group in the
Pledge of Allegiance.

MINUTES Minutes of 4/1/21 and 4/8/21 were held.

WORK SESSION Manifests, bills, requisitions, purchase orders and leave request forms.

Board signed the following purchase requisitions: Fire Dept (generator repair), Hwy
Dept (underground drainage pipe), PD (service weapons), Tax Collector (tax bill
envelopes).

The board approved the following Building Permit(s):
1. Kenneth Kopelman, Map R8, Lot 1A11
2. Joseph Driscoll IV, Map U16, Lot 3
3. Matthew O’Neill, Map U4, Lot 11
4. William & Joanne Harris, Map R10, Lot 24A

The board approved the following Building Permit(s):
1. David & Patt Dietlin, Map R13, Lot 17

The board approved the following Septic Design:
1. James Vien & Pamela Dorsett, Map R6, Lot 27

APPOINTMENTS
6:00 pm
Public Works
Director Jim Boucher

Mr. Boucher and Transfer Station Attendant Mr. O’Shea were present. Mr. Boucher said
they are proposing some fee changes and that Mr. O’Shea documented comparisons
between New Hampton’s fees, relative to other towns. Mr. O’Shea said he is proposing
a new Operating Plan and fee changes. He said disposal costs for paper are higher when
they are not put into the compactor with household trash, and electronics are much more
costly to dispose of than what is collected in disposal fees. There was discussion on
whether an increase in fees would create more trash in the woods but the board agreed it
would likely be the same people who litter, and that would not change. Mr. O’Shea said
that there is no market for plastic at this time and for the foreseeable future. The board
agreed that it would take educating the residents as to the reason for increases and the
change in recycling. Mr. Drake asked Mr. O’Shea to create the document so it shows
fees as they are currently, along with the proposed changes.

6:30 pm
Eversource
(via Zoom)

Catalina Celentano, Sarah Hoodlet, Sam Harris, Joe Sperry, & Kurt Nelson from
Eversource and Consultant Sherrie Trefry from VHB were present to discuss the plans
for Eversource’s A-111 transmission line build-out. Ms. Hoodlet confirmed that Mr.
Irvine had shared a PowerPoint presentation on the project with the Board. She
explained the lines running from Franklin to New Hampton substation were constructed
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in 1951, with 38 structures located in New Hampton. The project includes replacing
wooden pole structure due to their age and condition, replacement of conductors and
adding fiber optic cables. Height increase will be not more than 20’ in most cases, but
pole height on six, will increase more than 20 feet. Project is expected to take one year.
Mr. Irvine advised that some work would need access to the Eversource ROW from
Cross Road where machinery will access the lines for the project and that the town
would need to give permission for the improvements to that access point. Mr. Boucher
indicated that he had met onsite and will require drainage to be kept to natural drainage
areas and any trimming of brush etc. to be restricted to 4” or less.  The Board approved
Eversource making improvements to a Town owned road for the use of Cross Road to
access the ROW. Mr. Irvine said there will be future public meetings to provide the
public with further details. Mr. Shaw asked if there were other off ROW access points
that would be needed. Ms. Hoodlet said there were other points and they are currently
contacting those property owners for access rights and there were several more that
would be helpful but not essential that have been identified. She advised the board of
one particular pole which would have the largest height increase height of 37 feet, based
on it being after a river crossing. Mr. Shaw asked if Ayers Island output would be
affected and was told no.  Mr. Boucher asked if the town would be notified in advance of
any large equipment going into the area, and was told the town would be kept informed.

7:00 pm
Mr. Boucher
Paving project RFP’s

Representatives from Pike Industries and RnD Paving were in attendance. Mr. Irvine
explained that the bid deadline was 4/29 and 5 bids were submitted.  The proposals were
taken under advisement and provided to Mr. Boucher for review and recommendation.
Mr. Irvine advised that when the bids were opened one bid was surprisingly low and it
was discovered that company only bid on ½ the length of Sinclair Hill Road due to
confusion on the part of the contractor.  On May 3rd the contractor submitted a revised
bid to cover the entire project proposed for Sinclair Hill Road.  Some bidding companies
thought that the revised bid was accepted, but Mr. Irvine said no action was taken on any
of the bids. Mr. Irvine confirmed that some of the companies who submitted proposals
were present at the public meeting where the bids were read into record so bid amounts
became public knowledge. Mr. Boucher said he would like to review these further as
there are other discrepancies in the various bids.  Mr. Irvine said all bids are in excess of
what was budgeted, the town is in year 3 of a 10-year plan, and he would like to avoid
any negative perception of the town’s bid process, which could jeopardize future RFP’s.
Mr. Shaw asked if there was an error in the RFP causing the confusion.  Mr. Irvine said 4
out of 5 had the distance correct and had met with Mr. Boucher prior to submitting their
proposal. In May 2020, two companies reviewed the work being proposed for the
purpose of providing a rough estimate of cost for budgeting and planning purposes, and it
was one of these companies who made the error.

Mr. Irvine said R&D Paving submitted a letter. R&D Paving Jerry DeBrueuil said they
work with Public Works Directors to ensure they know the projects they are bidding on
and visit the project sites.  He said he had several questions that required follow-up with
Mr. Boucher, including discussions on the paved swales, as he wanted to be sure he was
accurately bidding. Mr. DeBrueuil said he feels the company that bid very low didn’t do
their due diligence and feels it is inappropriate to accept that company’s proposal.
Matthew DeBrueuil expressed the same sentiment and said the revised bid was not
submitted by the deadline date in a sealed envelope.

Pike Industries Bethany Huckins expressed her agreement with R&D’s statements and
that this was a lump sum bid, which can create some confusion, as opposed to an
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itemized bid.

Mr. Drake advised that if the other bidders made the same error, it would better explain
GMI Asphalt’s error, but that was not the case, and stated his opinion that the revision
wasn’t acceptable. Mr. Shaw confirmed with Mr. Boucher that GMI Asphalt did not
revise any other part of the bid other than the distance they had left off their calculations.
The board reviewed the RFP to see the details requested.  Mr. Irvine pointed out that one
of the companies did not provide the bid sheet as requested.  Mr. Shaw supported Mr.
Drake’s opinion but said Mr. Boucher should continue to compare proposals.  Mr.
Harvey agreed that the revision shouldn’t be accepted but asked if there was anything in
the RFP that caused confusion.  Mr. Irvine said there was a utility pole # provided on the
RFP, which was relative to the area where swales were to be paved, so it possibly caused
confusion, but GMI Asphalt had reviewed the project in 2020 to provide a rough
budgeting amount. Mr. Irvine said the price per linear foot for all companies should be
determined.  Mr. Drake made a motion, seconded by Mr. Shaw, to reject the proposal
from GMI Asphalt for just the Sinclair Hill Road portion of the proposal.  Vote was
unanimous. Mr. Boucher suggested future RFP’s require mandatory meetings with
contractors. Relative to the paving projects he said the required state permits have been
obtained.

Review of departmental work:
 Mr. Boucher said the plan is to open the recycling windows soon but no longer

accept plastic and paper as there is no market.
 Mr. Boucher said he has reached out to the contractor who put in the expansion

joint on the Central Street bridge, which is constantly failing, proposing a new
product. Mr. Boucher said the cement will also need repair.

 Mr. Boucher said the new Kenworth had sander installed in the very beginning
when the department got it, and worked very well, but as soon as the sander was
removed the frame did not sit to the frame so some plates were welded on, but
this continued to be a problem.  It is currently with Fairfield, who attached the
body to the frame and is working to resolve the issue. Because of this issue and
the new Kenworth now being ordered, Mr. Boucher said he’s only ordered the
chassis until he knows the existing truck is satisfactorily repaired.

Jason and Dara Ahlquist were present. The board agreed to speak with them about issues
they had concerning drainage.

Mr. Ahlquist advised their driveway keeps flooding and has spoken with Mr. Boucher
over the past few years and have tried different fixes but the problem keeps occurring.
He said the water appears to be coming from Old Bristol Road and pools on the driveway
pavement. He said they drive off onto the lawn to access the road more safely. Mr.
Ahlquist said it got worse with the pavement overlay to Old Bristol Road. They don’t
want to create a ditch along the road because they would have to drive over the ditching.
There was discussion on ditching with a culvert for access, or a catch basin, which would
have to be a great distance from the driveway at a large cost. Mr. Irvine suggested seeing
the site during rain and the board agreed.

Mr. Irvine asked about some vehicles that were parked out on the property and Mr.
Ahlquist said he would take care of them.

OPEN ITEMS o Hwy Generator – no update.
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o FD Air Packs – Chief Lang scheduling date.
o Personnel Policy – currently working on documentation for audit, once complete this

will be taken up.
o Detail Pay – no update.
o Brook Road Bridge – still being considered for Congressional approptiation
o Veterans Memorial – no update.
o 199 Straits Road – Office contacted owner who is in the process of dismantling the

older manufactured home and will be removing it.
o Radio inventory/plan – no update.

Mr. Drake asked Mr. Irvine to add to this list: Town House.

DISCUSSION  Board signed Timber Tax Warrant totaling $1,523.68:
1. Jessica Morgan, Map R1, Lot 31
2. Merrill Rev Living Trust, Map R13, Lot 6
3. Patrick & Patricia Niederhauser, Map R10, Lot 20

 Board signed Intent to Cut for Jessica Morgan, Map R1, Lot 31.
 Mr. Irvine presented a Grant Agreement from NH-HSEM for the generator at the

Town Office as a secondary EOC. Mr. Irvine indicated that the public is aware of
this grant application by way of posted meetings and minutes.  After reviewing the
documents Mr. Drake made a motion, seconded by Mr. Shaw to accept the terms of
the Emergency Management Performance Grant as presented in the amount of
$15,750.00 to purchase and install a generator for the community’s secondary EOC.
Furthermore, the Board acknowledges that the total cost of this project will be
$31,500.00, in which the town will be responsible for a 50% match ($15,750.00).
Furthermore, we authorize Town Administrator Mr. Irvine to sign all future
documents related to the grant.  Vote was unanimous. The board signed and initialed
the documents as required.

 Mr. Irvine shared the Quarterly Financial status of the town budget.
 Water sample results at DPW Garage – the levels being tested by GZA remain

consistent.
 fyi – Auto registrations YTD
 fyi- Reimbursement check for Fire Dept personnel who have been state vaccinators.
 fyi – Trustee transfers based on approved 2021 warrant articles.
 fyi – Wetlands Permit Application for Eversource Line Rebuild project.

PUBLIC
COMMENT

There was none.

OTHER BUSINESS  Relative to what New Hampton can do with monies from ARPA (American Rescue
Plan of 2021) Mr. Irvine suggested discussing with Bristol the broadband
improvements they are in the process of making.

 After investigation Mr. Shaw said he feels more comfortable with how the town is
taxing the New Hampton School in regards to dormitory space, but feels the square
footage may need further review.

 Mr. Irvine provided copies of some fee comparisons from other towns.  The board
took these under advisement.

NON PUBLIC
SESSION

At 9:18 pm Mr. Drake made a motion, seconded by Mr. Harvey, to go into Non-Public
Session, according to RSA 91A:3 II (a) Personnel.



(Board of Selectmen, May 6, 2021, cont.)

Page 5 of 5

PRESENT

RETURN TO
PUBLIC SESSION

Roll call was taken, Mr. Drake –Y, Mr. Shaw – Y, Mr. Harvey – Y. Vote was unanimous.

Mr. Drake, Mr. Shaw, Mr. Harvey and Mr. Irvine.

At 9:24 pm, Mr. Drake made a motion, seconded by Mr. Shaw, to come out of Non-
Public Session and seal the minutes for 5 years.  Vote was unanimous.

ADJOURNMENT: Mr. Shaw made a motion, seconded by Mr. Harvey, to adjourn at 9:26 pm. Vote was
unanimous.

Respectfully submitted,
Pamela Vose


