
TOWN OF NEW HAMPTON
BOARD OF SELECTMEN

MEETING MINUTES
TOWN OFFICE, NEW HAMPTON, NH  03256

Thursday, March 3, 2022

MEMBERS
PRESENT:

Mr. Drake and Mr. Harvey were present and Mr. Shaw was attending by phone.

OTHERS PRESENT: Town Administrator Mr. Irvine

CALL TO ORDER: Mr. Drake called the meeting of the Board to order at 6:00 p.m. and led the group in the
Pledge of Allegiance.

MINUTES Minutes of 1/10 Budget Hearing were held.

APPOINTMENTS
6:00 pm
Eversource Energy

Sarah Hoodlet, Catalina Celantano, Roy Sheehan and Samuel Harris, project team from
Eversource Energy were present via Zoom.

Ms. Hoodlet advised that Eversource is requesting permission to work 7 days a week
between April 18 – May 24, for the A111 rebuild project. Mr. Shaw advised that as he
lives in the vicinity of the work being done, it is likely that only drilling would
adversely affect nearby residents.  Mr. Harris explained during this period of time the
grid is allowing for a planned outage on the line, allowing them to perform more
linework in a safe and efficient manner. He said it isn’t likely that drilling would be
done on a Sunday, but could restrict it if the Town desires. The Board agreed to the
restriction on no drilling on Sundays.

Mr. Harvey asked about trucks traveling the roads and Mr. Harris said typically trucks
are coming in the morning and leaving at the end of the day, but dump trucks may come
to deliver aggregate.  Mr. Drake asked about the hours of operation on Sundays and Ms.
Hoodlet said 9am to 7pm, though 7am to 7pm would be more desirable. The Board
agreed to allow the Sunday work hours during April 18 – May 24, from 9am to 7pm,
with no drilling permitted. Mr. Harris advised that starting on April 17th would actually
be better and the Board agreed. The Board agreed they may be willing to allow for
additional Sundays if Eversource required it, but only after discussing an extension with
Mr. Irvine. Eversource said they would advise abutters of this activity also and Mr.
Irvine said the Town’s website could post information.

6:30 pm
NHS Headmaster Joe
Williams

NHS Headmaster Mr. Williams and Director of Finance & Operations Kathleen Howe
were present at 6:19pm.

Mr. Williams said he would like to discuss the optimal relationship between the school
and the town.

Mr. Irvine said when the school purchases properties in town, which become non-
taxable, it is the most visible event that property owners know affects the tax base. Mr.
Harvey suggested showing residents what benefits the NHS offers. Mr. Shaw said that
most of the issue for taxpayers is the fact that many portions of the school’s structures
are exempt per state statute and whenever the school purchases a property it is typically
demolished or it’s tax status changes, putting a larger burden on the remaining taxpayers
in town. Mr. Shaw said the Board wasn’t looking back at the loss of taxes over the
years, but to look forward.  Mr. Irvine explained the tax base is affected by the loss of



(Board of Selectmen, March 3, 2022, cont.)

Page 2 of 4

valuation and that valuation is based on many components being, size of structures/land,
condition/age, etc. There is already a portion that is exempt due to a structure being
used for educational purposes, but the school also utilizes many residences as faculty
housing and that is also considered tax exempt, which further increases the tax burden.
Mrs. Howe advised the recent purchase of 112 Main St and 5 Shady Lane should now
make these exempt as they are now being used for faculty housing. Mr. Irvine advised
that those 2 residences had $630,000 in valuation; with a current tax rate of $18.74 it’s a
loss of $11,806 in taxes.

Mr. Williams pointed out that NHS clears the sidewalks on Main Street and has
performed snow removal on Dr. Childs Road, asking how these arrangements came
about. Mr. Irvine said that historically Dr. Childs Road was maintained by the town, but
based on traffic count and bus routes, this road wasn’t as high a priority as others so in
the early 1990’s NHS offered to maintain it themselves, in a timelier manner.  Relative
to sidewalk clearing, Mr. Irvine said it was a benefit to the school to maintain it
themselves, as there were buildings on both side of the street being used by NHS. Mr.
Williams advised NHS has no legal requirement to compensate the town in any way and
would prefer to find something that wasn’t a Payment in Lieu of Taxes program. He
expressed concern with a payment aligning with what the town has lost in taxes, being
agreeable to the NHS Board. Mr. Irvine asked if the NHS Board seemed receptive to
some discussion on this issue and Mr. Williams advised that their Board had focused on
what the NHS does offer, being access for training to the Police and Fire Departments
and opening up the school to the residents for programs. Mr. Drake advised that some
type of agreement by October 2022 would be good for budget discussion purposes.  Mr.
Irvine offered to continue discussion on options, with Mr. Williams, bringing back to
the Board any possible arrangement. There was discussion on the cost of a NHS teacher
sending their child to a NASD school, and the cost saved when a New Hampton
resident’s child attends NHS.

There was discussion on a ROW from Dr. Childs Road to access property that doesn’t
belong to NHS, with consideration of an easement to solve any access issues if the
entire road was relinquished to the school.

Mr. Drake asked what facilities the Fire and Police Departments have access to as Mr.
Williams had mentioned that. Mr. Williams said they’ve allowed access to the field
house or fitness center for training purposes and access to the ponds.  Mr. Drake said he
didn’t believe the Town allowed the use of the school for training purposes due to
liability, and that the ponds are maintained to some degree, by the fire department,
which is part of the purpose to having access. Ms. Howe advised that the community
school and sometimes other district schools, uses facilities.

Mr. Drake suggested a possible donation to offset emergency services and the Town
could investigate how often calls are made to the school, or the cost of time to perform
many fire inspections of the school facilities.

It was agreed that discussions would continue and Mr. Williams and Ms. Howe left the
meeting.

The board discussed the lack of lighting at the corner of Main Street and Shingle Camp
Hill Road and that NHS students are walking across the road, and are barely visible to
motorists. Mr. Irvine to investigate further with the Precinct.
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WORK SESSION Manifests, bills, requisitions, purchase orders and leave request forms.

The board reviewed and approved the following septic system(s):
1. Michael & Brandi Sharp – Map R12, Lot 28; for garage

OPEN ITEMS o Town House – no update
o Generators – no update
o Brook Road bridge – no update
o Fees – no update
o Utility abatement – no update
o Veterans Memorial – no update
o Landfill (closure) – no update
o 911#s – no update
o AFG grants – no update
o NHS PILOT – no update
o Perambulation of town line with Meredith – no update
o Bean Hole structure – no update
o Fire Officers – no update

DISCUSSION  Mr. Drake made motions, both seconded by Mr. Harvey to approve Veterans Tax
Credits for James & Aubrey Engle ($500/ea), Map R6, Lot 61, as they were both
Veterans. Votes were unanimous.

 Board signed a re-appointment for the Fire Warden & Issuing Agents. Mr. Drake
noted that some individuals need to be marked as “no” since they’ve left the dept.
and should not be on the list Mr. Irvine to follow-up with Chief Lang.

 The Board signed the following re-appointments for Boards/Commissions:
 Robert Pollock - Conservation Commission
 Anne Arsenault - ZBA
 Brett Newman - ZBA

 Mr. Drake said he wanted to hold the CAI Technologies Mapping & GIS Agreement
until Mr. Shaw has a chance to review the agreement.

 Board reviewed potential timber harvests on Town lands as suggested by the Town’s
Forester, Shaun Lagueux. The Board to revisit this in the future.

 Creation of retaining wall behind Town Offices – Board reviewed one quote at
$17,000 for materials only. Mr. Drake suggested revising the scope of work for the
grant application, to include this wall. As this would be funded from ARPA monies
Mr. Irvine asked if he should schedule a public hearing.  The Board suggested
additional time to discuss funding.

 Town Office siding – Mr. Irvine advised the gable ends and the back of the building
still need to be done and that there is leftover Hardee board for finishing one end.
Mr. Harvey asked for the scope of work, which the quote didn’t provide. The Board
asked for 2 more quotes and creation of an RFP, with Mr. Harvey’s input.

 Ayres Island 2021 and Eversource 2021 Abatement filings; the Board agreed to
forward to the assessor for recommendation.

 fyi – Auto Registrations YTD
 fyi – Information on the Fire Dept Motorola portable radio warranty (3 years -

though what that covers - is not explained).  Mr. Harvey noted that the design is 5
years old so the life expectancy is reduced. An order has been placed but there is no
delivery date.  Board agreed to consider Kenwood and asked to have Chief Lang
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Respectfully submitted,
Pamela Vose

meet with them on 3/10.
 fyi – Board reviewed total liens against a property, though Mr. Irvine advised the

Board could waive interest and penalties if they chose to.
 fyi – copy of letters requesting Forms A-9 & A-12 from Charitable Organizations.
 fyi – Fees worksheet provided to Board for review.
 fyi – Press Release; Dept of Safety study committee to review recruitment and

retention for Fire Department.
 fyi – Belknap County unaudited Cash Balance.

OTHER BUSINESS  Mr. Irvine advised that Charlene Joyce has requested approval for a Town wide yard
sale on 6/25. The Board had no issue with it.

 The Board agreed to ask Linden Drake to meet with them at the end of April.
 Mr. Irvine advised they need to meet with Mr. Shay-Hutchinson about construction

of a home as he is currently living in a camper.  The Board asked to have Mr. Pollock
contact him and the Board to meet with Mr. Shay-Hutchinson at the end of April.

 Mr. Irvine advised the Board that they need to spend times officiating at the Town
Election on 3/8.

 Mr. Drake asked Mr. Irvine to discuss with department heads, that utilizing NHS
facilities for any purposes, needs the Board’s prior approval.

 Mr. Irvine said the old schoolhouse on Sinclair Hill Road currently belongs to Sharon
Fuller and Rusty McClure would like to purchase it. Ms. Fuller wants it to remain in
New Hampton, and the Historical Society will look at possibilities of moving it to a
different site, on Town land. The Board wondered what the use would be, but agreed
to further discussion.

ADJOURNMENT: Mr. Shaw made a motion, seconded by Mr. Harvey to adjourn at 9:05 pm. Vote was
unanimous.


