
TOWN OF NEW HAMPTON
BOARD OF SELECTMEN

MEETING MINUTES
TOWN OFFICE, NEW HAMPTON, NH  03256

Thursday, February 17, 2022

MEMBERS
PRESENT:

Mr. Drake, Mr. Shaw, and Mr. Harvey were present.

OTHERS PRESENT: Town Administrator Mr. Irvine and Public Works Director Mr. Boucher

CALL TO ORDER: Mr. Drake called the meeting of the Board to order at 6:00 p.m. and led the group in the
Pledge of Allegiance.

MINUTES Mr. Drake made a motion, seconded by Mr. Shaw to approve the minutes of 2/10 and
2/15/22, as written. The vote passed. The minutes of 2/3 were held as Mr. Shaw wasn’t
present at that meeting and Mr. Harvey had not reviewed them yet.

APPOINTMENTS
6:00 pm
Public Works Director
Jim Boucher

Mr. Boucher said he will be obtaining estimates to make changes to the NW corner of
the Town Office property to make it easier to plow behind the building while protecting
the generator and the propane tank.

He said that if successful at the March election, there will be $100,000+ in the
expendable trust fund to replace Blake Brook bridge and wanted to get some estimates
for that work in consideration of replacing the bridge this year as steel prices are
increasing and Michie Corp is willing to lock in a price for 2022. Mr. Irvine said there
is still a grant opportunity and suggested getting the engineering design and wetlands
permits done to make the project shovel ready for a grant.  If the town isn’t awarded the
grant, the design will be good for many years and the wetlands permit would be good
for 1 year, however any money spent prior to being awarded the grant would not be
reimbursed or count towards the Town match.

Mr. Boucher said he met with Eversource who were concerned with road postings
(about March 1st) while they’re working on the lines.  Mr. Boucher had recommended to
Eversource that they begin stockpiling material on the site prior road postings.  Since
Eversource said they don’t have enough room to stockpile they suggested storing
material in another location about 600’ away, on Old Bristol Road, then get a waiver to
move it to the site.  Mr. Boucher said he will not grant a waiver once the roads are
posted without Selectmen approval. Eversource then told him they were willing to
replace whatever portion of road is damaged by their actions.  The board expressed
concern with allowing Eversource to travel the road in this section only to be seen by
other individuals who have equipment and determine that they can drive it too. Mr.
Boucher said he has suggested they come from Bristol then take Coolidge Woods Road
to Brook Road as the dept can more easily grade that portion of the road. The board
agreed that a permit to travel posted roads because Eversource was behind in their
project could not be done.

Mr. Boucher said the furnace they typically use ran out of waste oil, then the older
furnace stopped working.  He’s had different contractors look at the problem, and it is
now fixed.

Mr. Boucher said the bobcat is back in service.  He priced a new one for information
purposes at $58,000, with $4,000 trade-in.  Mr. Irvine advised the CIP shows a
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replacement of the bobcat in 2023.  Mr. Drake asked Mr. Irvine to think about
equipment/vehicle concerns to address during 2023 budget discussions.

Mr. Harvey expressed concern with a retaining wall at the transfer station and Mr.
Boucher said it’s his intention to use PWD to repair it.

Mr. Harvey asked what the approximate cost was per mile, to maintain the town’s
paved roads and Mr. Boucher said that would be difficult to calculate. Mr. Shaw and
Mr. Irvine agreed there were too many variables to make that determination.

6:30 pm
Peter March

NH Signs Peter March and Don Booth, Haffners Energy North Tammie Fisk and Dan
Hutchins formerly of NH Signs, were present. Mr. March said the last of 3 letters sent
to the Mobil station (about their new, non-compliant, animated sign) finally reached
their office in Lawrence, MA, otherwise they would have reached out to the town
sooner.

Mr. Hutchins said he reviewed the town’s permitting process for the Sal’s Pizza portion
of the signage, with Permitting Assistant Mr. Pollock.  Relative to the ground sign, at
the entrance from Route 104 to the Mobil station, Mr. Pollock advised that as long as
NH Signs wasn’t changing the size of the ground sign, a permit wouldn’t be needed for
that.  Relative to the ground sign Mr. Hutchins said he proceeded with the ground sign
design, that didn’t need a permit, designing it to be animated.

Mr. March said they reviewed the Town’s ordinance relative to signage including the
meaning of the words “flashing” and “animated”. Mr. March said he reviewed many
other regulation definitions for other towns, including NHDOT, to see how they define
“flashing”, which is typically 5-20 second flashes.  Mr. March said he didn’t feel the
Mobil sign is non-compliant given that comparison, and the fact that New Hampton’s
ordinance doesn’t define “flashing”.

Mr. Irvine said when Mr. Hutchins met with Mr. Pollock the discussion surrounded the
Sal’s Pizza branding so there was no communication that it was the entire sign that was
being changed only the portion relating to the new franchise. Mr. March said other
regulations define the word “flashing” and New Hampton doesn’t, and he said the same
is true for “animated”, giving examples from other town’s regulations that define the
meaning of “animated”. Mr. Shaw said that even with no definition in the Town’s
ordinance, it’s up to the Selectmen what their interpretation of the word is. Mr. Irvine
said it was his understanding that a part is needed to change what the sign’s flashing,
and asked how slow the wording on the sign, could switch back and forth. Mr. March
said he didn’t know but thought 20 seconds was reasonable for motorists driving by.
Ms. Fisk asked what is acceptable to the Town. Mr. Harvey expressed concern in
setting a precedent in allowing this particular flashing sign as there are other signs in
town that could install the same.

Mr. Irvine advised the Planning Board can work on defining the terms “flashing” and
“animated” for future clarification, but at a minimum it would be March 2023 before
those changes could be made to the ordinance if the voters approved. Mr. Irvine
suggested slowing the sign switch to every 20-30 seconds, then an appeal to the ZBA
can be made. Mr. March advised a Variance wouldn’t likely be approved and suggested
removing a symbol on the animated sign to bring that portion of the signage, to under 2
sq ft, and reduce the timing to a 20 second change. The board agreed to the signage
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changing no less than every 20 seconds, with no change to the size of that portion of the
sign while the company makes application to the ZBA for an Appeal from an
Administrative Decision.

WORK SESSION Manifests, bills, requisitions, purchase orders and leave request forms.

Mr. Drake asked the status of the town’s sand and salt balance on the not to exceed
requisitions and the breakdown between sand and salt.  The board reviewed the
requisitions which had all the information attached. Mr. Drake said this breakdown
would be helpful during budget season or to avoid running out of one or the other.

Mr. Drake asked to have Fire Chief Lang come next meeting to include discussion on
personal responding to calls.

Board signed a Payroll Change Notice for Tom Hegener as he obtained his CDL license.

The board reviewed and approved the following Building Permit(s):
1. Rodney & Laura Felgate Living Trust – Map R1, Lot 18
2. Morrison Joint Rev Trust – Map R4, Lot 21E

The board reviewed and approved the following Occupancy Permit(s):
1. Barry & Cathy Hoeg – Map R7, Lot 32
2. Michael & Leslie Zimmer – Map R18, Lot 4 – Held; incomplete.

OPEN ITEMS o Town House – Mr. Irvine advised he had Zoom meeting with Dave Katz and NH
Preservation Alliance confident that as building is on National Registry that there
would be many grant opportunities.  An assessment will be done in the spring with
recommendations forthcoming.

o Generators – no update
o Brook Road bridge – no update
o Fees – no update
o Utility abatement – Bristol has not been very responsive.  Town counsel will reach

out to Bristol counsel for meeting – the week of March 14th.
o Veterans Memorial – no update
o Landfill (closure) – no update
o 911#s – no update
o AFG grants – no update
o NHS PILOT – Mr. Irvine spoke with Headmaster Joe Williams who will meet with

the Board on 3/3. Mr. Shaw suggested the school should reimburse the town in
some way that covers that amount of taxes that has been lost to the town – going
forward, with the more recent purchases.

o Perambulation of town line with Meredith – no update
o Bean Hole structure – no update
o Fire Officers – no update

DISCUSSION  Board signed Elderly Deferral Application for Patricia Provencher, Map R20, Lot 63.
 Board signed the 2022 Amended Warrant for posting.
 Board signed appointments (3-year contract) for the Chief Lang and Chief Tyrrell, as

their current appointments were expiring.
 Board signed corrected CNP 3-year contract that includes cancellation clause with 15

days written notice, as the Board was considering RFP for assessing services.
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Respectfully submitted,
Pamela Vose

 fyi – Landfill - GZA Environmental response relative to a change order for work
performed.  Mr. Shaw pointed out that the Selectmen didn’t give authorization to
perform the work prior to it being done.  Mr. Drake advised that the Board had
authorized GZA to prepare and submit documentation to NHDES for the gas blower
decommissioning.  Mr. Irvine said DES asked for more information which GZA
provided, putting the invoice above what was originally quoted. Now DES is
requesting even more information so GZA is now asking for authorization to do the
work. The Board agreed to authorize the work but asked Mr. Irvine to advise GZA
not to perform work in the future, without the Town’s approval.

 Copy of request to Conservation Commission to reimburse Town for property taxes
on property recently aquired, and mowing done on Kelley Drake Conservation area.

 fyi – Insurance payment received for damage done to sidewalk by tractor trailer.
 Board reviewed open 2022 Purchase Order balances.
 fyi – Mr. Irvine advised that Shaun Lagueux emailed him because Mike Sharp had

told Mr. Lagueux that the town wanted to cut some timber on the Public Safety
Building lot. Mr. Irvine said he never advised Mr. Sharp of any timber harvest.  Mr.
Drake said he didn’t think any logging would affect the Nature Fitness Trail.  The
board agreed that if prices were favorable an RFP to cut on one or more of the town
properties may be a good idea, asking Mr. Irvine to contact Mr. Lagueux to see
which may be worth logging.

OTHER BUSINESS  Mr. Harvey expressed concern with how often Engine 3 gets used, and if it’s really
needed.  Mr. Irvine pointed out that the intention was to replace 17E3 with a rescue
pumper. Mr. Drake said his opinion is that 3 engines are needed – if one becomes
incapacitated, or is in use in mutual aid etc. He said the rescue pumper can assist
with water and drivers won’t need CDL licensing.

 Mr. Shaw asked about the procedure for letters on enforcement issues.  Mr. Irvine
explained that typically the first one come from the Permitting Assistant, the 2nd from
the Town Administrator, with the last typically coming from the Selectmen.

 Mr. Shaw asked about the school petition warrant article that was amended to create
a study committee to look at how the school funding is calculated. The board agreed
they would determine who would represent New Hampton.

 Mr. Drake asked if there was a time limit as to how long a road could be posted and
Mr. Irvine said he would investigate further.

 Mr. Harvey suggested an additional stop sign is needed in front of the parsonage at
Old Bristol Road, and a No Left Turn sign at the eastern end of Church Lane. The
board discussed the No Thru Road sign at the beginning of Church Lane, agreeing
that this sign should be removed, with the No Left Turn sign being added.

 Mr. Drake asked Mr. Irvine to get the PD Cruiser and dump truck up on MuniciBid
and set a reserve price.  Mr. Irvine will have the vehicles washed and photos taken.
Mr. Drake said there some other items that Mr. Boucher had wanted to dispose of.

 Mr. Drake suggested the Board plan a Town Employee Appreciation Day.

ADJOURNMENT: Mr. Harvey made a motion, seconded by Mr. Shaw to adjourn at 8:40 pm. Vote was
unanimous.


