
TOWN OF NEW HAMPTON
BOARD OF SELECTMEN

MEETING MINUTES
TOWN OFFICE, NEW HAMPTON, NH  03256

Thursday, December 9, 2021

MEMBERS
PRESENT:

Mr. Drake and Mr. Harvey were present.

OTHERS PRESENT: Town Administrator Mr. Irvine

CALL TO ORDER: Mr. Drake called the meeting of the Board to order at 6:00 p.m. and led the group in the
Pledge of Allegiance.

MINUTES There were none.

APPOINTMENTS
6:00 pm
Public Works Director
Jim Boucher

Mr. Boucher was present. Mr. Drake advised they wanted to review the YTD budget
and what is proposed. Mr. Boucher said the solid waste tipping fees for next year are
going up based on their contract, so this budget line was increased to $98,500.

Mr. Irvine advised there have been no applications for the job posting for the Highway
Dept.  He said he has found other towns with the same problem and suggested NHMA
and Indeed for advertising, based on what some other towns said. Mr. Irvine advised he
has posted it on NHMA and will post it on Indeed.

Relative to winter salt & sand Mr. Boucher said he just received a shipment of salt and
is awaiting delivery of sand.

Mr. Boucher suggested keeping the retiring 2010 Highway truck, which isn’t set up
with plow and wing, as a spare. He said he’d like the town to offer a retiring sweeper
and plow on Municibid.  The board agreed to the sale of the sweeper and plow and
relative to keeping the 2010 truck – to wait for the full board to make the decision.

Mr. Harvey asked about what appears to be water seeping up through the pavement on
Sinclair Hill Road. Mr. Boucher said he doesn’t know what it occurred so he had the
catch basin checked with no blockage found, the underdrains along the road checked
and found to be working properly.  He said the seepage appears to have stopped.

Mr. Harvey asked how the new trucks were running and Mr. Boucher advised that one
needs it plow lights moved up so they will shine appropriately when plowing. Radio for
the new truck has a 16-week lead time. Mr. Drake advised that there may be one
available from the Fire Dept. for use in the truck. Mr. Boucher said he did not order the
radio at the time of the truck order as it was readily available last time one was ordered.
Mr. Irvine advised that if the Fire Department’s radio is used the leasing company can
then apply those monies for the new radio, to the first lease payment.

Mr. Irvine advised that the Highway Dept removed some of the trash on Coolidge
Woods Road but there was no indication of who may have left it there.  If it had been
brought to the transfer station it would have cost money to dispose of.

WORK SESSION Manifests, bills, requisitions, purchase orders and leave request forms.
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Respectfully submitted,
Pamela Vose

The Board approved the following purchase requisition(s): PWD (Not to exceed
$24,000 for use in 2022 for the hauling of winter sand & salt).

The board approved the following Building Permit(s):
1. Tobias Paddock – Map R10, Lot 20

The board approved the following Septic Design(s):
1. Cathy & Barry Hoeg – Map R7, Lot 32; as-built

OPEN ITEMS o Town House – no update
o Generators – no update
o Personnel Policy – no update
o Fees – no update
o Utility abatement – no update
o Veterans Memorial – no update
o Landfill – no update
o 911#s – no update
o AFG grants – no update
o NHS PILOT – no update

OTHER BUSINESS  There was discussion on the tree on the common and its future, including
decorating with lights during the holiday once Mr. Hays decides he can no longer
volunteer to do the work.

 Mr. Drake advised that an employee request for reimbursement does not need to be
discussed under Non-Public and said there is a request for reimbursement for an
EMT class which resulted in a successful completion of the training. The
individual signed up for this class prior to being added to the town’s roster about 2
months later, to get into a class in a timely manner. The board agreed there were
mitigating factors in this lapse in time and approved the reimbursement.  Mr. Irvine
to write a memo to put with the payout document so the finding will be explained.

 Mr. Irvine advised that he would see about scheduling NHMA or town counsel to
meet with the Planning Board for training purposes.

 Mr. Irvine informed the Board he would be attending a joint conference of
municipal managers in Maine the next day.

PUBLIC COMMENT There was none.

ADJOURNMENT: Mr. Drake made a motion, seconded by Mr. Harvey to adjourn at 8:12 pm. Vote was
unanimous.


