
TOWN OF NEW HAMPTON
BOARD OF SELECTMEN

MEETING MINUTES
TOWN OFFICE

NEW HAMPTON, NH  03256

December 5 2019

MEMBERS
PRESENT:

Mr. Irvine, Mr. Denoncour, and Mr. Mertz were present.

OTHERS
PRESENT:

Town Administrator Mrs. Lucas & Finance Officer Ms. Duggan.

CALL TO ORDER: Mr. Irvine called the meeting of the Board to order at 6:02 p.m.

WORK SESSION Manifests, bills, requisitions, purchase orders and leave request forms.

Payroll Change Notice for Officer Marsh. Discussion on the payroll change notice for
experienced Officer Marsh going from full-time to part-time @ $20.00/hr from his current
rate of $22.50/hr.  It was noted the part-time officer just hired is at $22/hr. It was pointed
out that Officer Marsh already has all the uniforms, vest, equipment and knows this
community.  They discussed that his responsibilities in the job are the same whether full-
time or part-time and this was not a different job with the town. It was the consensus of
the board that Mrs. Lucas ask Chief Stevens to justify Officer Marsh’s decrease in pay
while comparing it to other certified part-time officers.

Mr. Irvine made a motion, seconded by Mr. Denoncour to approve a Payroll Change
Notice for Richard Shea reinstated as Transfer Station Attendant at $15/hr. effective
11/25/19.  Vote was unanimous.

The Board discussed the reassignment of the office credit card to the Administrative
Assistant – Pam Vose, upon Mrs. Lucas’ retirement.

The board approved purchase requisition(s) for Hwy Dept (), Fire Dept (

The board approved the following septic design(s):
1. Cathy & Barry Hoeg – Tax Map R7, Lot 32.

APPOINTMENTS
6:00 pm
Finance Officer
Wendy Duggan

Ms. Duggan said she needed some clarification on the timecard for Sergeant Cunningham
and applying the personnel policy. She was scheduled to work Thanksgiving and the day
after, both being holidays.  Due to sickness she called out of work on Thanksgiving, but
she came in to work on Friday sick, then had to leave early. After review of the policy
and discussion, the board agreed she should receive 8 hours holiday pay and use 2 hours
of sick time to cover the 10 hour shift she missed. The board agreed to revise the policy
to clarify holiday pay in the case of being out sick on a holiday not just the day before or
after.
Ms. Duggan distributed draft budget numbers for a full-time Fire Chief salary in 2020, for
a full year and benefits, and another number for a ½ year full-time position.

Discussion on switching all accounts to Bank of NH from FSB, or switching only the
investment pool and whether it was cost effective.  The downside to Bank of NH was its
Laconia location and the need to travel there several times per week with deposits,
offsetting any positive gains with a lower interest rate on the Public Safety Building bond.
Ms. Duggan said FSB was willing to refinance the bond with a lower rate of 2.9%.  It was
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the consensus of the board to authorize moving forward with refinancing the bond with
FSB, continuing with the accelerated payments.  Ms. Duggan said the bank also needed to
know who would be signing on behalf of the Town and a set of minutes. The Board
indicated that the Chair would sign any documents. Town counsel will be consulted
relative to whether a reissuance of the bond will be necessary to refinance with the same
bank (FSB).

Ms. Duggan left the meeting.

6:45 pm
Fire Chief Michael
Drake

Chief Drake was present to review his contract.  There was discussion on the duration of
the contract. The Selectmen and Chief Drake agreed to a 9-month contract under the
same terms and conditions as the present contract.

Chief Drake reviewed a list of classes available. The Board agreed that these classes
could replace the Supervisor training that was initially recommended to the Chief.

7:00 pm
Rick Shea

Mr. Shea was present. He submitted wording he wanted to use for a petition warrant
article to adopt the portion of Class VI roadway from Beech Hill Road to his driveway at
375 feet.  He advised it was brought up to Class V standards with approval from the
Public Works Director. The Board advised him of the process, requiring 25 signatures
from registered voters and submission by January 14th .

DISCUSSION  Mr. Irvine made a motion, seconded by Mr. Denoncour, to sign the Lease Agreement
between Town and Village Precinct.  Vote was unanimous.

 Board signed abatements notices for the tax deeded properties - GCJP and High Ridge
LLC7 from action taken on 11/26/19.

 Discussion on whether to budget for a full-time Fire Chief in 2020. Mr. Irvine made a
motion, seconded by Mr. Denoncour to amend the 2020 budget by adding a full-time
Fire Chief for 6 months, offsetting the increase to the budget by fund balance.  Vote
was unanimous.

 There was discussion on the new police cruiser purchase order and lack of a VIN# for
the new cruiser for the purposes of encumbering the funds. There were questions on
the timing of ordering and reserving the cruiser.  Mr. Irvine advised he and Mrs.
Lucas would reach out to Irwin Motors to see what information they could get.

 Fire Chief’s monthly report on emergency calls.

 Drug Forfeiture Petty Cash reconciliation report with no activity.

 Tax Deeding:
1. Property held in an estate – mortgage holder USDA paid the taxes.

 Email from Michael Cobb (Tax Map U1, Lot 4), re: short-term rental and whether he
could use the Fire Dept inspection for Life Safety for advertising purposes.  There was
discussion this could create liability issue for the Town. Mrs. Lucas to contact Chief
Drake to see if there’s a document from their department which states what they
inspected for and whether it could be provided to Mr. Cobb.
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 Correspondence from Linda Hemingway, dated 11/26 with letter in Laconia Daily
Sun relative to short-term rentals.

 Email to Mrs. Lucas from resident on Meetinghouse Lane whose mailbox was struck
twice, forwarded to Mr. Boucher.  Resident thanked the town for Mr. Boucher’s
response in fixing it.

 Email concern from property owner relative to lack of plow trucks on the evening of
11/24/19, during the winter storm.  Hwy Dept was finally notified by dispatch at
11pm that there was a need in New Hampton.  The board expressed concern that the
PD, who would be out patrolling, didn’t call in the need for plow trucks agreeing that
follow-up with the Police Chief was necessary.

 Discussion on Charlie & Margaret Stark’s posting of No Trespassing signs on a small
town property which abuts theirs.  Mrs. Lucas to provide them with statute explaining
how they need to post the property, on their own land. Mr. Irvine suggested advising
the Starks of the amount of taxes owned on the small parcel in case they would like to
purchase it.

 Letter advising town of timber contract in Sky Pond State Forest.

 Community Action Report from DRA.

 Copy of Dredge & Fill NH for Route 132N right-of-way with Magoon Brook.

 Lien redemptions

 Conservation Commission minutes of 11/11/19 and 12/9/19 agenda.

 NASD Important Dates.

OTHER BUSINESS  Mr. Mertz said he had to direct traffic on Main St and Old Bristol Rd during the tree
lighting as there was no police presence. A previous email from Mrs. Lucas to Police
Chief Stevens was reviewed which advised him of the tree lighting and need for their
presence.  Chief Stevens said he would probably have 2-3 officers total in case there
was also a call.  Mrs. Lucas to follow-up.

 Mr. Denoncour said public meeting was held relative to the changes with the Gordon-
Nash Library and its merge with NHS. It will be run as a public library and will be
open possibly more hours than it is currently.  There will be a short closure next
summer to make improvements to the building.

 Mrs. Lucas advised that Ms. Duggan has tried to get a written proposal from Be Fair
Builders which is due 12/6.  Ms. Duggan has another contractor coming to take a look
next week.

 Health Officer working on a case that involves a property where a previous letter was
sent regarding a camper possibly being used as a dwelling unit.

PUBLIC
COMMENT

There was none.

NON PUBLIC At 8:15 pm Mr. Irvine made a motion, seconded by Mr. Denoncour, to go into Non-Public
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SESSION

PRESENT

RETURN TO
PUBLIC SESSION

Session, according to RSA 91A:3 II (a) Personnel.  Vote passed.  Roll call was taken, Mr.
Irvine – Y, Mr. Denoncour – Y, Mr.  Mertz –Y.

Mr. Irvine, Mr. Denoncour, Mr. Mertz, and Mrs. Lucas.

At 8:43 pm, Mr. Irvine made a motion, seconded by Mr. Denoncour, to come out of Non-
Public Session and to seal the minutes for 5 years.  Vote was unanimous.

The board amended the record to show this was under RSA 91A:3 II (c) Personnel.

Mr. Denoncour made a motion, seconded by Mr. Mertz to accept the retirement of Town
Administrator Barbara Lucas effective 1/1/20 with the last day worked being 12/19/19.
Vote was unanimous.

NON PUBLIC
SESSION

PRESENT

RETURN TO
PUBLIC SESSION

At 8:47 pm Mr. Irvine made a motion, seconded by Mr. Mertz, to go into Non-Public
Session, according to RSA 91A:3 II (e) Litigation.  Vote passed.  Roll call was taken, Mr.
Irvine – Y, Mr. Denoncour – Y, Mr.  Mertz –Y.

Mr. Irvine, Mr. Denoncour, Mr. Mertz, and Mrs. Lucas.

At 8:49 pm, Mr. Irvine made a motion, seconded by Mr. Mertz, to come out of Non-Public
Session and to seal the minutes for 5 years.  Votes were unanimous.

NON PUBLIC
SESSION

PRESENT

RETURN TO
PUBLIC SESSION

At 8:45 pm Mr. Irvine made a motion, seconded by Mr. Mertz, to go into Non-Public
Session, according to RSA 91A:3 II (e) Litigation.  Vote passed.  Roll call was taken, Mr.
Irvine – Y, Mr. Denoncour – Y, Mr.  Mertz –Y.

Mr. Irvine, Mr. Denoncour, Mr. Mertz, and Mrs. Lucas.

At 8:47 pm, Mr. Irvine made a motion, seconded by Mr. Mertz, to come out of Non-Public
Session and to seal the minutes for 5 years.  Votes were unanimous.

NON PUBLIC
SESSION

PRESENT

RETURN TO
PUBLIC SESSION

At 8:50 pm Mr. Irvine made a motion, seconded by Mr. Denoncour, to go into Non-Public
Session, according to RSA 91A:3 II (c) Personnel.  Vote passed.  Roll call was taken, Mr.
Irvine – Y, Mr. Denoncour – Y, Mr.  Mertz –Y.

Mrs. Lucas left the room.

Mr. Irvine, Mr. Denoncour, and Mr. Mertz.

At 8:58 pm, Mr. Denoncour made a motion, seconded by Mr. Mertz, to come out of Non-
Public Session and to seal the minutes for 5 years.  Vote was unanimous.

ADJOURNMENT: Mr. Irvine made a motion, seconded by Mr. Denoncour, to adjourn at 8:59 pm. Vote was
unanimous.

Respectfully submitted,
Pamela Vose


