
TOWN OF NEW HAMPTON
BOARD OF SELECTMEN

MEETING MINUTES
TOWN OFFICE, NEW HAMPTON, NH  03256

Thursday, December 23, 2021

MEMBERS
PRESENT:

Mr. Drake, Mr. Shaw, and Mr. Harvey were present.

OTHERS PRESENT: Town Administrator Mr. Irvine

CALL TO ORDER: Mr. Drake called the meeting of the Board to order at 6:00 p.m. and led the group in the
Pledge of Allegiance.

MINUTES Mr. Drake made a motion, seconded by Mr. Harvey to approve the minutes of 12/2/21,
12/9/21 & 12/16/21 as amended. Vote passed with Mr. Shaw abstaining. The board
asked that in the future the minutes reflect the order in which discussion actually takes
place.

WORK SESSION Manifests, bills, requisitions, purchase orders and leave request forms.

Mr. Irvine reviewed the payout for vacation and personal time as agreed upon by the
board.

Mr. Drake asked the status of the personnel policy and Mr. Irvine said he is awaiting
final input from counsel and will forward it to the board for review and adoption at the
next meeting. Mr. Shaw asked for a marked-up document to show the changes from the
version they worked on in November.

Mr. Drake asked to have Fire Chief Lang provide a roster report for the department.

Mr. Drake advised that when Public Works Director Mr. Boucher last met with the
Selectmen he advised the board that there wasn’t enough in his 2022 budget to handle
the increase in tipping fees and tonnage being disposed of so that budget line was
increased.

As there was a partial invoice for a generator, Mr. Irvine advised that it was delivered to
the electrician and the board asked to have it delivered to the PD for inside storage until
the work can be done to get it connected for operation.

Board signed a Payroll Change Notice for Fire Dept. employee Dylan Keeler who
obtained his CDL license.

The board reviewed the following Building Permit(s):
1. Christopher & Caitlin Turgeon – Map R5, Lot 15C
2. Joseph & Christine Adamski – Map R11, Lot 17.11
3. Carl Biermann & Christine Clarke – Map R4, Lot 4M

OPEN ITEMS o Town House – no update
o Generators – Generator delivered, scheduling gas line etc.
o Personnel Policy – approval set for 12/30
o Brook Road bridge – no update
o Fees – no update
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o Utility abatement – no update
o Veterans Memorial – no update
o Landfill – (closure) NHDES requesting further information
o 911#s – no update
o AFG grants – no update
o NHS PILOT – no response from NHS.

Mr. Irvine said he wanted to add the perambulation with Meredith town line to this list.

Relative to Mr. Emmons’ status, Mr. Irvine said Mr. Emmons was recently visited by
Dept of Health and Human Services rep who may be able to assist Mr. Emmons with
some help after getting further information from the town.

Mr. Drake asked about the roof to be constructed over bean hole pit at the Town House
as the lumber was purchased.  Mr. Irvine to add to Open Items list and work with Bill
Huckins and Dave Boynton in the spring on getting it completed. Mr. Harvey suggested
the small triangle should be mowed to create more parking.  Mr. Irvine to follow-up.
The board agreed more parking needs to be created.

Mr. Irvine said he would add Fire Officers to the Open Item list.

DISCUSSION  The board reviewed uncollected Ambulance transports left after the Town’s
collection agency has done all they can with the unpaid claims. Mr. Drake
reminded Mr. Irvine that the town has been chosen for a National CMS Audit of
ambulance data. Based on Mr. Irvine’s recommendation, Mr. Harvey made a
motion, seconded by Mr. Shaw to waive $3,254.53 in unpaid ambulance fees for
transports that were partially paid for by Medicare, with the remaining balance of
unpaid transports going to Collections.  Vote was unanimous.

 Day Away Program – Mr. Irvine said the program took the 2021 appropriation that
was paid to them, but advised the town that the program is on hold due to the
pandemic.  Mr. Irvine asked the board if they wanted to appropriate the same
amount for the program for the 2022 budget. He said no monies were spent on the
program in 2021.  The board agreed that the money from 2021 could be used for
2022 depending on where the monies are currently being held, asking Mr. Irvine to
confirm this.

 fyi – Tax Collector’s lien redemptions
 fyi – Resident’s email to the Selectmen giving positive feedback on Town Clerk

Ms. Schofield’s assistance with registration of a vehicle.
 fyi – Mr. Irvine advised that Mr. Ahlquist on Old Bristol Road contacted the office

about his problems with ice at the end of his driveway.  As the board had addressed
this issue last year in an appropriate manner Mr. Irvine said he told Mr. Ahlquist
that the problem was of his own creation therefore there was nothing else the town
could do on their property at the town’s expense. Mr. Ahlquist has asked the
Selectmen to look at the problem again.  The board members acknowledged the
request.

OTHER BUSINESS  Mr. Shaw asked for an update on the Planning Board visit by Michael Sharp. Mr.
Irvine said he told the Planning Board that approximately 17% of the material has
left the site and Mr. Sharp stated that the time it would take to ready to site for a
project was always indicated to the Planning Board throughout the site plan
process. Mr. Irvine said the Planning Board was advised that they could determine
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Respectfully submitted,
Pamela Vose

any change in condition deadlines but that the Selectmen could enforce the
conditions if they weren’t followed.  Mr. Irvine said the Planning Board, at their
meeting of 12/21, agreed to extend the condition relative to creating the agreed
upon access point, to the September 2022 Planning Board meeting. Any other
conditions were also extended to the same date. There had been discussion at the
Planning Board meeting as to the existing Class VI access point being the safer
choice and Mr. Irvine said that he would contact NHDOT to get their opinion.

 Mr. Harvey suggested there be a way to address when permitted work does damage
to town roads, whether Class V or Class VI. He used the problem on Mountain
Pond Road, also a driveway, as an example. There was discussion on how to
safeguard work being done within the ROW’s.

 Mr. Drake asked about the survey being done for a parcel of land on Straits Road
granted to the Town and Mr. Irvine said the survey cost would be reimbursed by
the Conservation Commission and would check on its status.

 Mr. Drake confirmed with Mr. Shaw that the decision made on the retiring Hwy
truck going to Municibid at the meeting of 12/16 was agreeable to him, and Mr.
Shaw said it was.

PUBLIC COMMENT There was none.

ADJOURNMENT: Mr. Shaw made a motion, seconded by Mr. Drake to adjourn at 7:31 pm. Vote was
unanimous.


