
TOWN OF NEW HAMPTON
BOARD OF SELECTMEN

MEETING MINUTES
TOWN OFFICE, NEW HAMPTON, NH  03256

Monday, November 7, 2022

MEMBERS
PRESENT:

Mr. Drake, Mr. Shaw and Mr. Harvey were present.

OTHERS
PRESENT:

Town Administrator Mr. Irvine, Finance Officer Wendy Duggan, and Town Clerk/Tax
Collector Regina Schofield. Public present: Mr. Katz.

CALL TO ORDER: Mr. Drake called the meeting of the Board of Selectmen to order at 6:00 p.m. and led the
group in the Pledge of Allegiance.

2023 BUDGET
WORK SESSION

Board reviewed the proposed budget for the Town Clerk, Tax Collector, and Elections
Departments. Ms. Schofield presented highlights from these budgets:
Town Clerk

 Wages include the probationary increase for the Deputy in both the TC and TX
budgets.

 Regional workshop expenses increased
 Telephone expenses decreased for both TC and TX budgets
 Postage has increased due to rate increases
 Equipment decreased due to desks being purchased in previous year
 Overall increase to Town Clerk is $3,036

Tax Collector:
 Conference hotel rates increased
 Postage increased
 Overall increase for Tax Collection is $6,560
 Mr. Harvey asked about the cost of the PO Box for the town clerk.  Ms.

Schofield replied that she will look into the need for a PO box.
Elections:

 Overall decrease of $8,719 due to only one election in 2023

Mr. Irvine presented highlights for the Executive and various budgets
Executive:

 Increase to Professional Services for migration to GIS mapping and the tax cards
online

 Increase for Dues, Subscription, Conferences for increased training of office
support staff.

Finance & Auditing:
 There is an increase for the yearly audit not to exceed amount
 Contract Services decreased due to no payment for actuarial services for GASB

75 in 2023.
Treasurer:  Budget remains level funded.
Data Processing:

 Contract Services includes support services for all departments
 Hardware decreased to $9,000 as three computers were purchases for the Fire

Department in 2022.  Six computers will be purchased in 2023. The replacement
schedule was discussed. Computers are direct purchased by the town not through
our IT vendor.

 Mr. Drake asked that a narrative for all these departments be provided each year.
 The selectmen requested that a formal RFP process for computer services be
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completed in 2023. CCS will be continued as the vendor for one more year.
Property Appraisal:

 Level funded. There is a full revaluation scheduled for 2023.  There is a contract
price for pick ups and other services over and above the set contract assessing
rate. Mr. Irvine will review the 2023 contract to make sure that there this is
funded properly.

Legal Expense:
 Level funded

Planning Board:
 Part-time wages were taken out of this budget but the selectmen prefer to have

PB wages tracked by staff to have data for department expenses. Part-time wages
will be included and the corresponding amount decreased in Executive.

 Postage was increased due to increased activity with the board.
 Contract Services is reduced by $2,000. Third party reviews will be billed

directly to the applicant.
Zoning Board:

 Part-time Wages will be included in this department and decreased from the
Executive Department.

General Buildings:
 Custodial Services decreased as there is a contracted amount per cleaning.
 Discussion regarding consolidating preventative maintenance for all town

buildings.  A history of building maintenance expenses will be looked at.
 Furniture & Equipment decreased due to office desks and chairs have been

purchased.
Cemeteries:

 Increase due to petitioned warrant article passing in 2022
Insurances:

 Primex rates have been updated
Regional Associations:

 TTCC request has increased by $4,800
 LRPC increased by $135 for membership dues
 Day Away decreased by $1,500 due to the program being inactive the past few

years.
 Transport Central included in operating budget due to petition warrant article

passed in 2022.
Landfill:

 Engineering Services increased by $4,050 for monitoring and renewal of DES
Groundwater Management Permit

 Maintenance & Repairs decreased by $1,000 due to decommission.
Health:

 Level funded
Animal Control:

 Level funded
Welfare:

 Part-time hourly wages eliminated
 All other expenditures level funded

Parks & Recreation:
 Place holder amounts as there is no rec department

Patriotic:
 Level funded
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Old Home Day:
 Level funded
 Fireworks funding was discussed for Fourth of July
 Funding for 250th anniversary discussed.

Heritage Commission:
 Additional funding for now active commission

Conservation Commission:
 Wages eliminated as the members of the commission now prepare minutes
 Balance of Conservation budget paid to the commission at end of the year

Debt Service:
 Decreased due to final grader payment

Discussion on Warrant Articles:
 FD Training Expendable Trust: $10,000 in fund presently, no monies expended

the past few years.  Mr. Drake wants the Fund to be looked at to see what the
original amount is and how much it needs to be built up to.

 Gravestone Maintenance: needs to be discussed again. In 2023, gravestones will
be repaired with monies in the trust.  $5,000 would be for replenishment

 Unused PTO Liability:  needs to be replenished with the amount paid at year end
 Town Vehicle Repair ETF: additional funding discussed with $10,000 to

replenish the fund.
 PSB payment: partial payment from FD SRF
 Highway Dump Truck: Mr. Drake recommends that an F550 with rake be

purchased instead of a dump truck.  The board agrees to price out an F550 with a
three-year lease purchase for $100,000

 FD Air Packs: 3 SCBA units with thermal imaging cameras purchased with FD
SRF for a total of $35,355

 Reimbursable Grants ETF:  new fund to be created for unanticipated grants was
discussed and total reduced from $20,000 to $10,000

 Town Bridge ETF:  $15,000 to be added to the fund to help cover the install
costs. There is state grant money to help with the replacement costs.

 Surplus Used Equipment ETF: $15,000 to replenish the fund. The used baler was
purchased in 2022. The funding will be discussed at a future meeting.

 Road Surfacing: $250,000 for paving projects to be used in conjunction with the
Highway Block grant money.

 PD Radios: The board agreed to not include this as a warrant article and to look
for grants for the portable radios

 PD Tasers: Current Tasers are at end of life. Grants could be available for this
item also. No warrant article recommended.

 FD Ambulance:  Lease payment from the FD SRF
 FD AFG Turnout Gear: $80,000 for 20 complete sets of turnout gear. The town

portion of $4,000 to come from the FD SRF
 Total from SRF is $101,699, $76,000 from AFG grant, and remaining warrant

article total of $370,000

Discussion on Revenues: 2023 Estimated Revenues were reviewed. The board agreed to
increase the sale of municipal property estimated revenues to $20,000. There will be a
cruiser to sell in 2023 and possibly some property.
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OTHER BUSINESS Radar Grant update: Previously the Board had directed the Police Chief to pursue
replacement of the radar units in the cruisers, and indicated that ARPA money would be
available. Chief Tyrrell has reported that he can obtain a state grant for the radar
replacement but that grant does not permit the use of the Federal ARPA monies to satisfy
the town match portion. Mr. Drake made a motion to advise the Police Chief to find
$9000 from his operating budget to pay for the town portion of the grant as the use of
ARPA was being rescinded, seconded by Mr. Harvey. The board voted 3-0 in favor of
the motion.

Mr. Irvine informed the board that the final tax rate has been set. The board signed the
tax commitment.  Tax bills will be printed by the end of the week and there will be a due
date by December 10th.

The next budget discussion meeting will be Monday, November 14th at 6:00PM.

ADJOURNMENT: Mr. Drake made a motion, seconded by Mr. Harvey to adjourn at 9:01 pm. Vote was
unanimous.

Respectfully submitted,
Wendy Duggan


