
TOWN OF NEW HAMPTON
BOARD OF SELECTMEN

MEETING MINUTES
TOWN OFFICE, NEW HAMPTON, NH  03256

Wednesday, November 24, 2021

MEMBERS
PRESENT:

Mr. Drake, Mr. Shaw, and Mr. Harvey were present.

OTHERS PRESENT: Town Administrator Mr. Irvine

CALL TO ORDER: Mr. Drake called the meeting of the Board to order at 6:00 p.m. and led the group in the
Pledge of Allegiance.

MINUTES Mr. Shaw made a motion, seconded by Mr. Harvey to approve the minutes of 11/18 as
written. Vote was unanimous.

WORK SESSION Manifests, bills, requisitions, purchase orders and leave request forms.

The board reviewed the following Septic Design(s):
1. David Hazelton – Map R17, Lot 26FMH
2. Irving Oil – Map R11, Lot 7

The board reviewed the following Septic Design(s):
1. Ralph & Karin Gravallese – Map R14, Lot 14; as-built plan

OPEN ITEMS o Town House – no update
o Generators – no update
o Personnel Policy – being discussed tonight
o Fees – no update
o Utility abatement – no update
o Brook Road Bridge – no update
o Veterans Memorial – no update
o Landfill – no update
o 911#s – no update
o AFG grants – no update
o NHS PILOT – Mr. Irvine to draft a letter to NHS for the board’s review.

APPOINTMENTS
6:00 pm
Michael Sharp

Mr. Sharp was present. An interested resident was also present.  Mr. Sharp said he met
with Mr. Irvine on 11/19/21 to discuss the concerns brought up by Mr. Shaw at the last
Selectmen’s meeting. Mr. Sharp advised he will obtain his updated letter of credit next
week.  Relative to the new access point off of Route 104 he is trying to determine what
work will be required to create this other access point that was approved by NHDOT.
Mr. Sharp showed photos of the site taken by a drone to show the area that needs to
have material removed.  Mr. Harvey asked if there had been any issues with the state or
local authorities and traffic safety and Mr. Sharp said he wasn’t aware of any. Mr.
Harvey asked about signage on Route 104 indicating truck traffic in the vicinity and Mr.
Sharp said no one has required that. Mr. Shaw said he had previously reviewed the
documents in the Planning Board file relative to this project and found the Planning
Board wanted the permitted access to the lot put in place prior to removing material and
since it has not been completed and the Selectmen enforce the conditions, this meeting
was scheduled. Mr. Sharp said they are working towards creation of the access point as
approved. He said he did advise the Planning Board that completion of the project in 2
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years wasn’t feasible. Mr. Shaw said residents he spoke with are concerned this was an
allowance to create a sand pit in an area where excavation isn’t allowed. Mr. Sharp said
this project could take 10 years and the sand can only be moved once and can’t be
moved to another site, which he said he made clear during Planning Board meetings.
Mr. Drake asked Mr. Sharp to meet with them on 12/2 to provide a timeline for creating
the required access point. The board asked about material going onto the site, as they
had seen it happen. Mr. Sharp thought it may be coming from the McDonough site to
be mixed with the sand to be used to stabilize slopes. Mr. Shaw reviewed Planning
Board minutes where Jeremy Hiltz stated that it would only take a few months to
remove the material needed to create the approved access point.  Mr. Sharp asked if this
access could be constructed to the point of allowing truck traffic, but not to the degree
of completion as shown on the site plan. Mr. Sharp said he would like to see a local
project utilize all the material so he could sell the property, letting someone else finish
the project based on his approval. He also said his timeframe for completing the access
will be based on what material can leave the site.  Mr. Shaw advised he is trying to get
closer to completion than to have a sand pit operating in a district where it isn’t allowed.
The board agreed to allow the construction of the access to standards that allow for
truck traffic.

DISCUSSION  R&D final invoice based on discrepancy on tonnage quoted vs. what was used for the
paving job. Mr. Irvine said he met with Public Works Director Mr. Boucher and
R&D.  The bid was a fixed price but a $5,000 discount will be given if the board is in
agreement. Board to discuss future RFP’s for paving and whether they should be
modified from fixed price vs tonnage for future projects.

 Board initialed the Healthtrust Retiree Return of Surplus at $5,129.38.
 Mr. Drake made a motion, seconded by Mr. Harvey to approve the following

Veterans Tax Credit:
1. Wendy & Ronnie Leach, Map R8 Lot 1N.
2. David Grapes, Map R11 Lot 26.

Vote was unanimous.
 Review of Winter Maintenance Contracts provided to Mr. Boucher who advised he

wanted to use both subcontractors.
1. CAP Paving LLC – board signed this contract.
2. Partridge Trucking – there was a question as to the number of trucks being

provided and the rate. This was held for discussion with Mr. Boucher.
 Surplus Disposal Request for: FD Halmatro extraction tools, FD air packs, FD & PD

asst light bars, scrap metal, PD & FD used uniforms.  Board agreed to send the sheet
metal to transfer station, offer Halmatro tools, air packs, & light bars on Municibid;
PD uniforms to clothing/fiber recycling and FD uniforms to auction after all town
identifiers are removed.

 Discussion on creating a Capital Reserve Warrant Article since the board is
proposing for buy-out of unused vacation and personal time at the end of each year if
the revised personnel policy is adopted.  If it wasn’t handled in this way the amount
would have to be budgeted. Mr. Drake suggested an Expendable Trust Fund at
$15,000 for this purpose. He also suggested that all remaining vacation and personal
time – currently – be paid out at the end of 2021, to start new in 2022.

 fyi - NRRA Recycling Report at $19,387 in YTD receipts.
 Tax Collector’s Lien Redemptions.
 fyi – QuickMed Rate Report.
 fyi – Petition Warrant Article that was submitted – Mr. Irvine said that the language
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Respectfully submitted,
Pamela Vose

was on one side of the petition with the signatures on the opposing side.  Town
Counsel advised this was acceptable.

OTHER BUSINESS  Mr. Harvey asked why there was a section on Sinclair Hill Road where the swale
wasn’t paved, in the middle of two sections that were.  Mr. Irvine said he would
have to ask Mr. Boucher.

 Mr. Irvine advised he hopes to have the town tax rate on 11/29 asking the board if
they could meet that night to discuss and determine if any fund balance will be
used. Board agreed to meet on 11/29 at 6:00 pm if NHDRA provides the rate.

PUBLIC COMMENT There was none.

ADJOURNMENT: Mr. Shaw made a motion, seconded by Mr. Harvey to adjourn at 7:54 pm. Vote was
unanimous.


