
TOWN OF NEW HAMPTON
BOARD OF SELECTMEN

MEETING MINUTES
TOWN OFFICE, NEW HAMPTON, NH  03256

Thursday, October 6, 2022

MEMBERS
PRESENT:

Present were Mr. Drake, Mr. Shaw, and Mr. Harvey

OTHERS PRESENT: Town Administrator Mr. Irvine and Public Works Director Mr. Boucher

CALL TO ORDER: Mr. Drake called the meeting of the Board to order at 6:00 p.m. and led the group in the
Pledge of Allegiance.

MINUTES: There were none

APPOINTMENT
6:00 pm
Public Works Director
Jim Boucher

Mr. Irvine advised that only two proposals were opened on 9/29 for winter plowing but
there was a 3rd proposal from Partridge Trucking, that Mr. Boucher had received and
inadvertently left in his truck, but which had been received by the deadline date and
time. Mr. Boucher recommended that all 3 proposals for winter maintenance be
approved by the Board. It was noted that Partridge Trucking’s proposal included a
quote for hauling sand in addition to plowing. The Board agreed.

Mr. Harvey asked if there were plans to cover the sand pile and Mr. Boucher said he has
always wanted it to be covered but that wasn’t budgeted for.

At 6:09 pm Fire Chief Lang was present.

Mr. Boucher submitted a purchase order for gravel, based on who had the best product
at the best price, which was signed by the Board. The Board reminded Mr. Boucher to
always supply the additional quotes.

Mr. Boucher said he would start looking at the best way to remove snow from the
sidewalks near the elementary school and would advise the Board on how it would be
done.

At 6:15 pm Mr. Leahy arrived.

The Board asked Chief Lang how the department was doing and he said it was going
well with improvements to communication within the department and coverage has
been good. He said on 10/8 there would be an award for a 12-year-old who saved a
drowning child and the department wants to combine with the PD for Halloween,
similar to what was done in 2021.

Chief Lang was asked to meet with Selectmen on 10/13 at 6:00 pm to discuss a non-
public matter.

6:30 pm
Jacob Leahy

Mr. Leahy said he is interested in purchasing the property at 7 Cleveland Way, Map R4,
Lot 54 and putting up a 1-bedroom home with detached garage.  Mr. Drake said there
needs to be one acre of usable land and whether setbacks can be met for buildings. If
the lot calculation is below 1 acre a variance would need to be requested from the ZBA.
Mr. Irvine said the uses he is proposing are permitted uses.
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WORK SESSION: Manifests, bills, and leave requests reviewed.

The board reviewed the following Building Permit application:
1. Keri Camarigg & Mary Ann Coughlin; Map R7, Lot 22B; Mr. Irvine advised

that when this lot was approved, during the subdivision process the Planning
Board determined that the driveway access needed to be strictly located based
on concerns from an abutter.  He said the logger preparing the house site put the
access in a different location to avoid a wetlands crossing and the new property
owners have been advised that if they want to relocate the driveway to the
access point the logger used, it would require an amendment to the subdivision
plan that was recorded.  The permit could be approved but the property owner
put on notice that prior to an Occupancy Permit the driveway access needs to
comply with the original subdivision plan, or a new application needs submittal
to change its access point.  The Board advised they wanted to hold the permit so
the access can be amended by the Planning Board.

The board reviewed and approved the following Occupancy Permit:
1. Seth Duda & Mara Miller; Map R6, Lot 29

OPEN ITEMS: o Town House – no update
o Generators – no update
o Brook Road bridge – no update
o Fees – no update
o Utility abatement – no update
o Veterans Memorial – no update
o Landfill (closure) – no update
o 911#s – no update
o NHS PILOT – no update
o Perambulation – no update
o Bean Hole structure – no update
o Fire Officers/Roster – no update
o Grants – no update
o SAU 4 Study – no update
o Tax Deeded Land – no update
o Dana Hill Road parcel as shown on tax map – no update
o Comstar – no update
o Drake Road – no update
o Breezeline – no update
o Public Safety Building well – no update
o Main Street sidewalks – no update

DISCUSSION:  Board signed IRS Form 941 Quarterly Return.
 Board signed Timber Yield Tax warrant for the following:

1. Perennial Brook Rev Trust, Map R17, Lot 27 @ $137.79
2. Perennial Brook Rev Trust, Map R17, Lot 29B @ $81.87

 Mr. Drake made a motion, seconded by Mr. Shaw to grant the “All Veterans” Tax
Credit to Charles & Brenda Moore, Map R15, Lot 34. Vote was unanimous.

 Board signed ZBA appointments for Jerry Heckman and Karyn Gattermann as
alternate members.

 Memo from Finance Officer Ms. Duggan relative to BMSI Payroll software upgrade
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required for NHRS Employer Data Reporting System including a conversion and
training schedule. Mr. Irvine advised this was not budgeted as it had not been
required, though money is available in the IT line as all the scheduled hardware
replacements have not been done yet. Board agreed on moving forwad with the
conversion.

 Board reviewed a proposed Fire Dept minimum requirements for FT fire-fighters as
per diem employees on the roster. Mr. Irvine asked if the Board supports reducing
the monthly meeting attendance requirement keeping a minimum of 2 shifts per
month as proposed by Chief Lang. There was discussion that the Monday trainings
were not just to learn and train but also to interact with the rest of the roster and
build those relationships. The Board indicated 3 shifts per month would be a more
appropriate committment.

 fyi – Fire Dept response rates.
 fyi – GZA Environmental report, dated 10/3/22, for landfill test results.
 fyi – Auto registrations YTD vs previous years showing an increase.
 fyi – Highway Dept report form – pothole on Birch Way. Mr. Irvine to follow-up.
 fyi – HealthTrust Annual Meeting on 12/1/22.
 fyi – CADY letter w/pamphlets.

New Business after Agenda was Posted
o Forester Jordan King emailed resume for providing services to Town to rate timber

operations. Mr. Irvine to get cost of services.
o Selectmen signed Town Clerk’s Warrant for 2022 State General Election.
o fyi - Tax Collector’s lien redemptions.
o Mr. Shaw made a motion seconded by Mr. Harvey to accept the resignations from

David Boynton effective 9/22/22 and from Fire Dept employee John Morrison. Mr.
Irvine to obtain a similar letter from Sherry Boynton. Letters of appreciation to be
sent. Mr. Boucher to discuss future personnel, in consideration of the Boynton’s
resignations, during budget discussions.

OTHER BUSINESS:  Mr. Harvey asked what subcontractors were being paid for roadside mowing and
Mr. Irvine said he did not know but Mr. Boucher can provide during budget
discussions.

 Mr. Shaw asked about the status of ARPA monies. Mr. Irvine advised that
approximate monies spent so far are: $13,000 for the retaining wall; $17,000 for
GIS mapping; $11,000 for the difference between actual paving costs vs budgeted;
5% match of $43,000 for Stryker cots at $2,000. Mr. Shaw expressed concern with
the economic climate and felt the remaining money be retained. The Board noted
that all remaining ARPA monies could be used until December of 2024.

 There was discussion on ambulance rates.  Mr. Irvine to determine whether there
were regulations on setting them. The Board agreed the deadline for setting these
rates would match the deadline for setting the Fire Dept’s 2023 budget. Mr. Drake
expressed concern with some of the policies relative to determining when to
waive/reduce an ambulance bill.

 Mr. Irvine advised the Board of Mr. O’Leary’s estimate of cost to engage his
services. Mr. Irvine said as long as the Town has documented any investigation,
further investigation is not necessarily needed.  Mr. Drake said the Town could
consider a review of the entire department for policies and procedures and asked
Mr. Irvine to get a quote for that.

ADJOURNMENT At 7:58 pm Mr. Harvey made a motion, seconded by Mr. Shaw, to adjourn. Vote was
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Respectfully submitted,
Pamela Vose

unanimous.


