
TOWN OF NEW HAMPTON
BOARD OF SELECTMEN

BUDGET MEETING MINUTES
TOWN OFFICE, NEW HAMPTON, NH  03256

Wednesday, October 27, 2021

MEMBERS
PRESENT:

Mr. Drake, Mr. Shaw, and Mr. Harvey were present.

OTHERS
PRESENT:

Town Administrator Mr. Irvine, Finance Officer Ms. Duggan. Public present: Mr. Katz

CALL TO ORDER:

MINUTES:

OTHER
BUSINESS:

Mr. Drake called the meeting of the Board to order at 7:00 p.m. and led the group in the
Pledge of Allegiance.

Mr. Drake made a motion to accept the minutes of 10/21/21 with changes, seconded by
Mr. Shaw.  The minutes were approved unanimously.

Mr. Irvine reviewed the wage rate analysis requested by Mr. Drake.  Mr. Irvine reviewed
a revenue history spreadsheet to include estimated revenues. Mr. Irvine informed the
board that Ms. Duggan spoke with Jon Jones at Franklin Savings Bank regarding the
interest rate for refinancing the public safety building. The lowest interest rate that FSB
could offer is 1.5%.  Mr. Irvine reviewed the new leasing information for 15 SCBA units
as opposed to 10 originally requested in the warrant article.

2022 BUDGET
WORK SESSION

Wage adjustments were discussed. Selectman Shaw proposed to increase department
heads from Police, Fire, and Public Works to $34.50/hr. and to increase the TC/TX
collector to $29.59/hr. The Board asked for these wage changes to be factored into the
budget to see the overall impact. Mr. Irvine presented three wage scenarios for a full-
time split position with the TC/TX office and the executive office.  The selectmen agreed
to include this position in the budget at a specified wage rate to see the overall impact on
the budget.

Discussion on proposed Warrant Articles:
FD Air Packs: The selectmen asked for the cost of 15 air packs to be factored into the
budget worksheet for their review of overall impact. This warrant article will be a lease
with payments coming from the special revenue fund.

The 2022 estimate revenues were reviewed with a change to the estimated motor vehicle
revenues. There was a discussion regarding fund balance and the impact on the tax rate.

OTHER BUSINESS Mr. Irvine informed the board that a representative met with him and Ms. Duggan
regarding a supplemental insurance program. Mr. Drake requested that Mr. Irvine contact
department heads to see if there is interest from the employees in the supplemental
insurance. The need for the work session on November 1st will be assessed when the
budget worksheets are reviewed.

ADJOURNMENT: Mr. Harvey made a motion, seconded by Mr. Shaw to adjourn at 8:40 pm. Vote was
unanimous.

Respectfully submitted,
Wendy Duggan


