
TOWN OF NEW HAMPTON
BOARD OF SELECTMEN

MEETING MINUTES
TOWN OFFICE, NEW HAMPTON, NH  03256

Monday, October 26, 2020

MEMBERS
PRESENT:

Mr. Mertz, Mr. Drake and Mr. Shaw were present.

OTHERS
PRESENT:

Town Administrator Mr. Irvine, Finance Officer Ms. Duggan, and resident David Katz.

CALL TO ORDER: Mr. Mertz called the meeting of the Board to order at 6:30 p.m. and led the group in the
Pledge of Allegiance.

2021 BUDGET
WORK SESSION

Mr. Irvine reviewed the Executive proposed budget: Overall reduction in part-time
hourly wages for office assistant, less hours needed for 2021 based on workload.
Reduction in Professional Services for auditing as that budgeted item was reallocated to
Finance. Contract Services for GASB 75 help for auditing purposes. Discussion on
consolidating vs apportioning costs to individual departments for line items that are a
“cost of doing business” that the dept heads have no control over. Custodial costs were
discussed, including the addition of the town office 2nd floor, with bid requests for
services being considered. Mr. Irvine presented some proposed improvements to the
Town Office building. Mr. Irvine to obtain quotes for labor & materials for carpeting,
and siding at the Town Office.

Recap of proposed Warrant Articles as discussed at previous work sessions:
1. $10,000 to create a trust fund to address unforeseen repairs in the PD. Board agreed

this should instead be one trust fund for all departments for unanticipated repairs at
$34,000.

2. $40,000 for a fully equipped cruiser to replace Unit 3.
3. Purchase of new dump truck, $200,000.
4. Portable Radios – grant monies, $115,000
5. Two full-time firefighters for 3 years, $200,000 approx per year– grant monies.  Mr.

Irvine to get better figures of total cost per year for a Firefighter. Irvine reminded the
Board the we would have to gross appropriate the entire 3 year amount, not annually.

6. Mr. Irvine advised that he was waiting to see where the Town finished the year
relative to expenditures as his intention is to request funding the Expendable Trust
Funds with unspent appropriations from this year.

7. Replace Brook Road bridge – Discussion on possible grant monies or bond, or wait
until 2022 and add $15,000 to the Town Bridge Expendable Trust in 2021, with the
board agreeing to the later.

8. Add $15,000 into to trust fund for dry hydrants.
9. Emergency Reporting software for Fire Dept, to replace Firehouse software.

Discussion whether to place this in the operating budget or have this as a warrant
article, $3,290. Chief Lang to be invited to expand upon this request

10. 17E3 replacement with rescue pumper through a grant - $375,000.

OTHER BUSINESS There was none

ADJOURNMENT: Mr. Mertz made a motion, seconded by Mr. Shaw, to adjourn at 9:20 pm. Vote was
unanimous.
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Respectfully submitted,
Pamela Vose


