
TOWN OF NEW HAMPTON
BOARD OF SELECTMEN

MEETING MINUTES
TOWN OFFICE, NEW HAMPTON, NH  03256

Monday, October 24, 2022

MEMBERS
PRESENT:

Mr. Drake and Mr. Harvey were present.

OTHERS
PRESENT:

Town Administrator Mr. Irvine, Finance Officer Wendy Duggan, and Fire Chief Kevin
Lang. Public present: Mr. Katz.

CALL TO ORDER: Mr. Drake called the meeting of the Board of Selectmen to order at 6:00 p.m. and led the
group in the Pledge of Allegiance.

2023 BUDGET
WORK SESSION

Board reviewed the proposed budget for the Fire Department.
Training increases due to scheduling 19 Fire trainings at an average of $20/hour for 2
hours. Training line 325 covers the cost of Firefighter I and II courses.  Chief will
confirm the cost of the courses. Contracted Services decreases to $33,056 due to moving
the email expense $228 and moving to Data Processing. The contract expiration date for
the grant writer will be confirmed. Data Processing is reduced to $4,208 as the hardware
costs are budgeted in the general data processing, $4208 covers 4 email accounts and
department software. Building Maintenance & Repair needs to be increased by $682 for
alarm testing for a total of $8,902. The 2022 expense line will be reviewed for any
missed 70/30 split with the PD.  The 70/30 split will be listed for future reference. Dues,
Subscriptions, & Conferences decreased to $1,150 due to software costs moved to Data
Processing.  Equipment Maintenance & Repairs decreased to $6,645 as portable radio
batteries do not need to be purchased in 2023. Vehicle Fuel increased by $500 for a total
of $3,500 due to increased call volume and increased fuel prices. Vehicle Maintenance &
Repair increased by $1,500 to cover brake repairs for Engine 1 for a total of $5,255.
Engine 1 needs rail frame repairs that is estimated to cost $50,000- $100,000. Supplies,
Uniforms, & Gear decreased to $7,413 due to Turn out gear taken out of the operating
budget and $1,500 added for Forestry protective gear that is purchased with a 50/50
grant. The purchase of 23 sets of Turn out gear to be pursued with a grant. FD
Equipment decreased to $4,385 due to adding $500 for a chainsaw and eliminating
$2,680 for 4” hose that was donated by another Fire Dept.

The Board reviewed the proposed budget for Ambulance/EMS:
Part-time Wages increased by $4,380 due to increased hourly rate of $5.50 for night call.
The updated total of Part-time Wages is $235,980. This increase will also increase Social
Security and Medicare. AM Equipment Maintenance & Repairs decreased by $800 after
eliminating 2 cot batteries. The total for this line is now $3,348. AM Vehicle Fuel
increased to $5,500 due to increased call volume and increased cost of fuel.

The Board reviewed the proposed budget for Emergency Management:
EM Contract Services increased to $4,000 to cover the Local Emergency Operations
grant.

Discussion on possible Warrant Articles:
FD Training ETF replenishment, PSB partial payment, Ambulance lease payment,
Turn out gear through an AFG grant, (3) SCBAs will come from SRF, replacement of
Engine 1 are the proposed FD warrant articles for discussion.

OTHER BUSINESS The selectmen reviewed and discussed the ambulance billing rate proposal. The mileage
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spreadsheet for surrounding towns was reviewed. The hardship application was
reviewed.  Mr. Harvey commented that it should be included as it can bring in some
income as opposed to writing the entire charge off.  Mr. Katz asked if there is any
assistance from the state for any write-offs.  There is no state assistance. Mr. Irvine
commented that he has advocated for the ability to lien a property for ambulance billing
debt.
The Board made the following decisions regarding the various proposals put forward
relative to Ambulance Billing-
Proposal One: Keep the Non-Emergency Rates, but raise them to match BLS ($850) &
ALS ($1250)
Proposal Two: Raise Rates as recommended

BLS $850
ALS1 $1250
ALS2 $1850
SCT $1950
Mileage increases to $20.00 per loaded mile

Proposal Three: Treat & Release – tabled for further discussion
Proposal Four: Hardship Application, yes – move forward with developing an application
based on an application for General Assistance. SOG – determination of eligibility by
TA, determination by BoS… bring back to Board for final review and acceptance
Proposal Five: Collections Policy, yes, move forward with developing a SOG.
Determinations to go to Collections / Waive by BoS not Fire Chief. Requests for
Payment Plans via TA… bring back to Board for final review and acceptance

At 8:46 pm Mr. Drake made a motion, seconded by Mr. Harvey, to go into Non-Public
Session, according to RSA 91A:3 II (b) reputation.
Roll call was taken, Mr. Harvey – Y. Mr. Drake – Y; Vote was unanimous.

At 9:20 pm, Mr. Drake made a motion, seconded by Mr. Harvey, to come out of Non-
Public Session.  Vote was unanimous. Mr. Drake made a motion to seal the non-public
record for 10 years, seconded by Mr. Harvey. Mr. Drake made a motion to accept Mr.
Noseworthy’s resignation with regret and to acknowledge his work with the town,
seconded by Mr. Harvey.  The vote was unanimous.

ADJOURNMENT: Mr. Drake made a motion, seconded by Mr. Harvey to adjourn at 9:22 pm. Vote was
unanimous.

Respectfully submitted,
Wendy Duggan


