
TOWN OF NEW HAMPTON
BOARD OF SELECTMEN

MEETING MINUTES
TOWN OFFICE, NEW HAMPTON, NH  03256

Monday, October 10, 2022

MEMBERS
PRESENT:

Mr. Drake, Mr. Shaw, and Mr. Harvey were present.

OTHERS
PRESENT:

Town Administrator Mr. Irvine, and Public Works Director Mr. Boucher. Public present:
Mr. Katz.

CALL TO ORDER: Mr. Drake called the meeting of the Board of Selectmen to order at 6:00 p.m. and led the
group in the Pledge of Allegiance.

2023 BUDGET
WORK SESSION

Board reviewed proposed budget for Public Works and Solid Waste.

Mr. Boucher summarized the Highway and Solid Waste budgets. The full-time solid
waste wages and associated payroll expenses have been removed from the Solid Waste
budget and included 100% in the Highway budget. There will still be the availability to
send a Highway employee to work at the transfer station as they are all certified. Mr.
Boucher recommends a 5% wage increase for current employees and funding a new full-
time Highway position at $58,000 based on the Highway Class 3 job description. Mr.
Drake asked about the increase to the Solid Waste part-time wage line.  Mr. Irvine
commented that the one day per week position is recommended to increase to a three
day/week position. Mr. Boucher commented that a new seasonal employee will also have
to be hired for both the summer and winter months, mainly to maintain the sidewalks.
Mr. Drake asked how many cellphones does the department have.  Mr. Boucher replied
that there are two, one for the DPW Director and the Foreman. The selectmen requested
an amount of average overtime expensed for the past several years. Mr. Irvine asked if
the Hauling/Tipping included an allowance for glass.  Mr. Boucher replied that he would
look into that. Mr. Drake asked why the Solid Waste Contract Services line was not fully
expended.  Mr. Boucher replied that he waits until November to get rid of the stored
waste such as refrigerators and tires. Mr. Drake asked if the wages lines that were zeroed
out should have place holder amounts added.  Mr. Irvine replied that the lines are open
expense lines even with zero dollars budgeted. Charges can still be made against those
lines. The selectmen requested a history of maintenance costs for the Bobcat and the
International.  Mr. Drake commented that physicals for current town employees needs to
be looked into, to protect both the town and the employees. Mr. Irvine commented that
he can have a conversation with Primex regarding implementing a program without a
grandfather clause.

Discussion on possible Warrant Articles:
 Dump Truck, fully equipped- $250,000 financed with 5-year lease.
 CIP Subcommittee recommends appropriating money to replace Brook Road

bridge and/or seek grant monies, $15,000 requested to be added to the
Expendable Trust.

 Recommendations based on Road Surface Management Program; $250,000
separate Warrant Article over and above Hwy Block grant. Mr. Drake asked if
the town was on track with the Road Surface Management Report.  Mr. Boucher
commented that it should be updated every 5 years. Mr. Katz can get a quote
from LRPC to update the road recommendations to take into account what has
been completed.

 Skid Steer- $54,000 to replace the Bobcat.
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OTHER BUSINESS None

ADJOURNMENT: Mr. Harvey made a motion, seconded by Mr. Shaw to adjourn at 7:06 pm. Vote was
unanimous.

Respectfully submitted,
Wendy Duggan


