
TOWN OF NEW HAMPTON 

BOARD OF SELECTMEN 

MEETING MINUTES 

 

New Hampton Public Safety Building, Fire Dept. Training Room 
Monday, January 9, 2023 

 
MEMBERS 

PRESENT: 

Mr. Drake, Mr. Shaw, and Mr. Harvey were present.  
 

CALL TO ORDER: 

 

Mr. Drake called the meeting of the Board to order and opened the Public Hearing for 
the 2022 proposed budget at 7:00 p.m. and led the group in the Pledge of Allegiance.    
 

2023 BUDGET 

HEARING 

Present: Town Administrator Mr. Irvine and Finance Officer Ms. Duggan 
Town department heads present: Police Chief Tyrrell, Fire Chief Lang, Public Works 
Director Mr. Boucher, and Town Clerk/Tax Collector Ms. Schofield. 
Others present: Residents: Residents Ralph Perron, Ingrid Heidenreich, Ken Mertz, Tom 
Smith, Roni Karnis. Scott Provencal, Raoul Postmentier, and others. 
Fire Dept employee: Tom Hegener  
 
Mr. Drake reviewed a budget spreadsheet which was available to everyone present. 
 
Budget items noted: 

o Mr. Irvine reviewed the Executive budget; increases based on full year at 
increased wages, with a 5% increase for employees being proposed for 2023 
based on inflation, and retaining employees.  

o Full town-wide revaluation for 2023, increasing assessing costs. 
 
Mr. Perron asked why Financial Administration was increased.  Ms. Duggan advised that 
these increases are related to Tax Collector and Finance Officer salaries.  Ms. Karnis 
asked if the 5% wage increase was in addition to a pay adjustment made in 2022.  Mr. 
Drake said yes, this was to stay ahead of the curve.  Ms. Karnis noted that the PD has a 
small wage increase compared to the other departments.  Police Chief Tyrrell advised 
that there is a reduction of officers in the department based on call volume.  Ms. Karnis 
asked how many employees have left Town departments in the last 2 years.  Ms. 
Schofield advised she lost one, Mr. Boucher said he lost two, Chief Tyrrell said he lost 
three.  Mr. Drake advised this has been an ongoing problem, where an employee is 
trained/certified only to leave the position, typically going to another town.  Mr. Shaw 
said getting applicants has also been a problem, as seen with the Highway Dept being 
short an employee for more than 6 months.  He said last year’s increase put employees 
more in line with other towns while this year’s increase is more related to inflation.  Ms. 
Karnis asked if with this 5% increase will this put employee’s wages where the Board 
would like them and if they were equitably spread through all departments.  Mr. Drake 
said the 5% is equal across all employees.  For the 2022 budget a salary survey was 
done, comparing to other similar towns, with wages increased based on that information.  
Scott Provencal asked if some of the revaluation was done in 2022, and if so, how much 
was that.  Mr. Irvine reviewed that each year cyclical assessments are done using an 
outside vendor, ie. performing permit related visits and visiting each property over a 4-
year period, with the 5th year, being a full revaluation as required by NHDRA.  He 
advised 2023 is the revaluation year – the reason for the increase in costs in this line 
item.      
 
Chief Tyrrell said the department was able to accommodate any cost increases within the 
savings by eliminating the PT positions and 1 full-time officer additional savings came  
from the integrated software with the county where we no longer have annual license 
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fees.  His largest increase is in his training line based on requirements for officers. 
 
Ms. Heidenreich confirmed with Chief Tyrrell that the PD eliminated part-time officers 
and there is not 24-hour coverage.  She asked if officers are going for additional training 
how will their shifts be covered.  Chief Tyrrell said overtime and shift re-arrangement 
will handle this. 
 
Mr. Provencal asked why the Emergency Medical Services line was seeing a large 
increase.  Fire Chief Lang said over the last several years there have been substantial 
increases to the call volume and EMS supplies have become very expensive.   
 
Ms. Karnis asked Chief Lang to speak to the increases in the Fire Dept budget.  He 
advised increased costs are for labor, fuel, maintenance and call volume (in 2021 – 711 
calls, in 2022 – 774 calls), with about 60% being medical.  Ms. Karnis asked if there was 
a breakdown in calls, ie. percentage of calls for fire vs. ambulance.  Mr. Hegener said it 
was 167 fire calls, 465 medical calls, 60 MVA’s, 75 service calls, with the rest being 
misc.  
 
Mr. Boucher advised the increase in the department’s budget is due to increases in wages 
and that some hours for an employee were moved from Transfer Station, which shows a 
reduction in budget, to Highway Dept. due to training they obtained and serving the 
department in a different capacity.   
 

o Appropriations being added to Heritage Commission which is being resurrected. 
The commission is investigating work needed to repair the historic Town House, 
and possible grant money for that work. 

 
Tom Smith asked the difference between the budgets posted on the website, one being 
“next year requested” and the other being “next year revised” Mr. Irvine said the “next 
year requested” is the initial budget numbers requested by the Dept. head that is entered 
into the budgeting software program and each time the budget was revised it updates the 
“revised” budget software.  Mr. Smith pointed out that Dues and Subscriptions in most 
departments are showing an increase but not all and that the Selectmen are giving 
themselves a raise, not that they don’t deserve it.  Mr. Shaw advised that not all increases 
are automatic and the Board spent quite some time considering changes to the budget.  
Mr. Irvine advised that relative to “dues & subscriptions” this includes conference fees 
and as more of these are now going live, the Town anticipates an increased cost in 
attending and that they are encouraging employees to take training courses.   
 
Ms. Heidenreich asked about longevity and whether changes were made for the Fire 
Dept employees after she brought it up last year.  Mr. Drake said they just addressed 
wages in this year’s budget.     
 
Relative to Revenues, Mr. Irvine said the board is conservative in their estimation of 
these figures to avoid unpleasant surprises at tax rate setting. 
 
Mr. Drake reviewed the proposed 2023 warrant articles (not including Election of 
Officers, or Zoning amendments): 
3. Addition of $15,000 to the Town Bridge Expendable Trust Fund for the red-listed 

bridge on Brook Road.  Mr. Provencal asked if any monies from infrastructure bill 
discussed in 2022 were received by the Town.  Mr. Irvine said that all money from 
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the Federal Infrastructure Bill went to the state and then monies went to each Town 
with New Hampton getting a one-time payment of $56,100.  Asked about the cost to 
replace this bridge Mr. Boucher advised it was $81,000 for the structure, and bridge 
engineering plans are in process so bids for the work can be obtained.  Ms. 
Heidenreich asked what amount was in the fund and Mr. Irvine said $100,924.   

4. Add $15,000 to the Surplus Used Equipment Expendable Trust.  Monies were 
recently spent from this fund to purchase a used baler for the Transfer Station.  Ms. 
Karnis asked what the balance in this trust was and Mr. Irvine said $5,117. 

5. Add $5,000 to the Fire Dept Training Expendable Trust for training purposes as it 
had not been replenished after prior use replenished.  Ms. Karnis asked how much is 
typically expended from this fund and why is it not included in the regular 
departmental budget.  Chief Lang advised that numbers change each year so an 
amount is budgeted but this fund pays for those times when more personnel need 
training than the average.  Mr. Drake said AFG grants received by the Town require 
specific training and these funds insure there is money available.  Mr. Irvine said in 
the last several years, money has not been spent from this fund but can do some 
research to find out the history of how much was spent.  Mr. Provencal asked the 
balance of the fund and Mr. Irvine said $10,662.  Mr. Drake said this amount would 
cover approximately 3 Firefighter I courses, with the budget being used first, then the 
trust fund if needed.  It was noted that COVID halted many courses over the last 
several years.  

6. Add $10,000 Town Vehicle Repair Expendable Trust currently at $18,174.  This is 
used to repair unforeseen problems with vehicles.  Mr. Mertz confirmed with the 
Board that this could be used for any of the town vehicles.   

7. $25,000 appropriation from the Special Revenue Fund for Public Safety Building 
loan which matures in 2027. 

8. 17A1 ongoing Fire Dept Ambulance Lease Payment from Special Revenue Fund of 
$37,344. 

9. $250,000 for Town Road Maintenance withdrawing same amount from fund balance.  
Ms. Heidenreich asked the status of road maintenance relative to the RSMS and if 
the plan has been followed or was there a need for changes.  Mr. Boucher said the 
plan will be updated and some roads have been improved outside of the schedule as 
it made more sense for mobilization purposes.  Mr. Irvine said LRPC will review 
work done so far and revise the plan as needed.    

10. Fire Dept turnout gear (20 sets) through an AFG grant request at $80,000; $4,000 
from Special Revenue Fund with the remainder being the grant.  Chief Lang said 
turnout gear is typically good for 10-years and much of the gear is at or beyond that 
point.  Ms. Karnis asked the balance of this fund and Mr. Drake advised $251,826.  
Mr. Mertz asked what the balance of this fund would be if all warrant articles passed 
and Mr. Drake advised it would be $131,377.66. 

11. Fire Dept Air Packs (3 - with thermal imaging cameras and pack locators) at 
$35,355, funded by the Special Revenue Fund.  Mr. Provencal said he thought the 
town purchased some last year and Chief Lang said they purchased 12, but wanted 
15 air packs so there is currently an engine with no air packs on it.  Mr. Drake 
explained that with AFG grants they are not always awarded the amount they 
requested. 

12. Mr. Irvine explained that the $110,000 was a placeholder and quotes were recently 
received at $135,000 to purchase and equip. This would be for a 1-ton or medium 
duty truck that could also treat roads affected by mud season, without putting the 
larger, heavier trucks across a dirt road, which damages the road further.  He said the 
lease would be for $110,000 with $25,000 coming from ARPA monies, which the 
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Respectfully submitted, 
Pamela Vose 

Town has received.  Mr. Mertz asked if this was replacing an existing truck and Mr. 
Irvine said this would add one to the fleet.  Mr. Provencal asked if this had to be new 
and if there enough employees to drive all the trucks in the fleet.  Mr. Boucher said 
this truck would come with plow and wing and would not require a CDL driver to 
operate it.  Relative to getting a used truck he said they are selling very fast making it 
difficult.  Mr. Drake said they would amend the language to say new, or used.  Mr. 
Mertz asked if a used truck was purchased would the Town be able to get a 3-year 
lease and Mr. Irvine said they can investigate this further.  Raoul Posmentier asked if 
the Town gets a better interest rate than the public and Mr. Irvine said it is a 
municipal tax-exempt rate which is currently 5% approximately. 

13. Create Reimbursable Grant Fund and appropriate $10,000 to fund it.  Chief Tyrrell 
advised that grants are typically for equipment and the Town usually doesn’t learn of 
the grant opportunities until July, and later.  This fund will allow the Town to apply 
with matching monies as opposed to utilizing the budget.  When the matching 
monies come back to the town if the grant is awarded, they would go into the general 
fund and then the Board could vote to replenish this fund with that amount spent on a 
grant.  Ms. Heidenreich asked if this fund was for the use by any department and Mr. 
Drake said it was. 

14. Add $10,000 from fund balance to a new Heritage Fund – Mr. Harvey said the 
Heritage Commission has been started up again to specifically address the Town 
House, and the commission is looking for grant opportunities for its repair, and 
funding must be available if the Town is awarded a grant.   The building is now on 
the Federal and State Historic Registry lists. 

15. Readoption of the Veteran’s Tax Credit – Mr. Irvine advised that legislature changed 
eligibility for this credit to now include people who are currently serving and that our 
current Tax Credit of $500 would be reduced to the standard $50 if we did not 
readopt.   

16. To discontinue the Fire Dept Equipment Capital Reserve Fund 
17. To discontinue the Hwy Dept Building Capital Reserve Fund 
18. To discontinue the Hwy Dept Equipment Capital Reserve Fund 
19. To discontinue the Conservation Easement Capital Reserve Fund 

Mr. Drake said the Trustees of the Trust Funds advised the Board that these were no 
longer necessary.  Any monies remaining in these funds ($18,019.97) would go into 
the general fund.  Mr. Smith said in the past these funds would help pay for costly 
items, and that he didn’t think it was a good idea to discontinue the equipment fund 
for the Highway Dept.  Mr. Irvine explained that those reserves have not been built 
up over recent years so it was decided it was best to discontinue them.  Ms. 
Heidenreich asked why these monies would be going back to the general fund and 
not into the funds’ equivalent accounts.  Ms. Duggan advised it has to go into the 
general fund per statute.  

20. $750,000 for a rescue pumper fire truck, to replace 1988 KME fire truck, with 
$37,500 coming from the Fire Dept Special Revenue Fund and the balance from the 
Assistance to Firefighter Grant the Town will apply for.  Chief Lang said this truck 
needs to be replaced and wants to apply for the grant. 

 
ADJOURNMENT: As there was no further discussion or questions, Mr. Drake made a motion, seconded by 

Mr. Harvey, to close the Public Hearing and adjourn at 7:34 pm.  Vote was unanimous.   
 


