
TOWN OF NEW HAMPTON
BOARD OF SELECTMEN

MEETING MINUTES
TOWN OFFICE, NEW HAMPTON, NH  03256

Thursday, January 6, 2022

MEMBERS
PRESENT:

Mr. Drake, Mr. Harvey, and Mr. Shaw (remotely) were present.

OTHERS PRESENT: Town Administrator Mr. Irvine

CALL TO ORDER: Mr. Drake called the meeting of the Board to order at 6:00 p.m. and Mr. Shaw led the
group in the Pledge of Allegiance.

MINUTES Mr. Drake made a motion, seconded by Mr. Harvey to approve the minutes of 12/23/21,
12/30/21 as written. Vote was unanimous.

WORK SESSION Manifests, bills, requisitions, purchase orders and leave request forms.

Mr. Drake advised that he visited Mr. Ahlquist’s property to witness the drainage issue
discussed on 12/30/21.

Board signed the following purchase requisitions: Hwy Dept (Solid Waste Hauling &
Tipping monthly fees per the contract).

APPOINTMENTS
6:30 pm
Public Works Director
Jim Boucher

Jason Ahlquist joined the meeting at 6:25 pm. At 6:27 pm Mr. Boucher joined the
meeting.

Mr. Drake said he and Mr. Boucher visited the site today.  Mr. Drake said it appears Mr.
Ahlquist dug a trench to divert water towards Bristol and suggested when Mr. Ahlquist
had constructed the rock wall, he should have created a way for the water to drain in the
other direction, towards the brook.  Mr. Irvine confirmed that there was documentation
in the office relative to any problems resulting from the rock wall construction not being
a liability for the Town. Mr. Drake said he didn’t see how any work the department did
years ago created this drainage issue. Mr. Ahlquist explained how the water is draining.
Mr. Irvine suggested the Town could trench along the roadway in such a way to divert
the water, allowing the property owner to use their permitted driveway. Mr. Boucher
advised many years ago there a problem at this property with water coming out onto the
travel-way, which needed constant sanding in the winter. Mr. Boucher said after snow
melts, he could do the trenching as discussed, but due to the determined width of the
ROW some of the work could possibly take place outside of the ROW.  Mr. Shaw
agreed in concept but wanted to caution against doing work on someone’s property
which may set a precedent. There was agreement that any work should be within the
ROW as much as possible and that there would be some responsibility on the property
owner to keep the ditching working in the appropriate manner. Board agreed to address
the issue in the spring. Mr. Boucher asked Mr. Ahlquist not to shovel snow into the
roadway as that creates a hazard.

Mr. Harvey asked that salt be added to the resident’s sand so it doesn’t freeze as much.
He said it would be more appropriate for residents to contact the Town office directly
when there are problems with the roads instead of using social media that is not
monitored by the Town. Mr. Irvine said they’ve advised of that via the New Hampton
Connection, pointing out that the “New Hampton Happenings” Facebook page is not
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affiliated with, or monitored, by the Town.

Mr. Irvine said the Board had previously asked about plow routes and why Carter
Mountain Road wasn’t plowed when the department plows in the direction of Blake Hill
and Coolidge Woods Road, per a complaint by a resident. Mr. Boucher explained when
he created the plow routes, he had each route driver making right hand turns. He said
school bus routes can also affect the Town routes. He said if he was to turn left off Old
Bristol Road to go up Carter Mountain Road when traveling towards Blake Hill and
Coolidge Woods, it would be necessary to travel back to the department to get more
sand before plowing/sanding Blake Hill and Coolidge Woods.  This could also result in
it taking longer before the plow/sand would be traveling back up Carter Mountain Road
if the storm went for many hours. Mr. Drake said the complaints came from Christmas
day when there was snow, then a pause of precipitation, then a flurry in the evening. He
had traveled that night and it didn’t appear to have been plowed. He asked if the
department had come back out that night and who would have contacted him if was
needed. Mr. Irvine advised that the department was out all Christmas Day, but not that
night, as they weren’t notified of the need for plowing. Mr. Boucher said if a resident
calls the PD, and they can confirm that a response is needed, then he should be called.
He said where he lives the conditions can be very different so a notification is needed
during off hours. Mr. Drake asked Mr. Irvine to remind the PD of this notification
requirement

Mr. Harvey said the routes in the vicinity of Main Street near Sanbornton, as described
by Mr. Boucher, aren’t being done in the same order as Mr. Boucher is saying.  Mr.
Harvey asked why a smaller truck can’t plow hills like Wolfe Den, Gordon Hill and
Carter Mountain early in a storm, following up with a large truck later. Mr. Boucher
explained the route the subcontractor takes which reflected that, advising Mr. Harvey
that if this is not the order the plow is going, he needs to know that in order to remedy
the situation. Mr. Harvey advised that Gordon Hill Road is a bus route, which Mr.
Boucher did not know as it was not on his list provided by the bus company used by the
school district. Mr. Irvine to reach out to First Student to get an updated list of routes
the bus takes.

Mr. Boucher advised he has been adding more salt to the resident’s sand as requested by
Mr. Harvey. Relative to having enough sand & salt available Mr. Irvine said the Town
received a delivery.  Mr. Harvey confirmed with Mr. Boucher that the subcontractors
have lights on their truck.  Mr. Drake asked if the pile of resident’s sand on the Oxbow
Road is frozen and Mr. Boucher said it likely was. Mr. Drake advised he seems to think
there are Ashland residents coming to take sand from New Hampton and Mr. Harvey
said he’s seen sand being shoveled into sanding trucks, which are likely subcontractors
and may not live in Town or be sanding New Hampton driveways. Mr. Irvine to advise
the PD to watch for non-residents as the Board agreed they didn’t want to have the sand
inside the gate.  Mr. Boucher recommended some shelter on Oxbow Road for the sand.
Mr. Shaw advised that he’d been talking to some residents (including Carter Mountain
Road) who have said the department was doing a very good job with winter road
maintenance.

Mr. Boucher reviewed the plans to set up for issuing transfer station stickers on
location.

Mr. Boucher advised that his 2021 year end shows solid waste going over budget.  Mr.
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Shaw brought up the year end vehicle registrations which shows a large increase over
what was anticipated pointing out this could offset the solid waste line.

WORK SESSION
(cont.)

OPEN ITEMS

The Board reviewed the following Building Permit(s):
1. Edward & Debra Baldovin – Map U10, Lot 10
2. Daniel Batchelder – Map R3, Lot 18; HELD for further information
3. Kevin & Jessica Stevens – Map R12, Lot 13

o Town House – no update
o Generators – Chief Tyrrell to make space to store generator until it can be installed.
o Personnel Policy – Board advised they had reviewed the draft policy and had no

changes.
Mr. Harvey made a motion, seconded by Mr. Drake to adopt the revised
personnel policy, which goes into effect January 1, 2022. Vote was unanimous.
Mr. Irvine advised new policies would be delivered to employees with the
changes explained to them.

o Brook Road bridge – no update
o Fees – no update
o Utility abatement – no update
o Veterans Memorial – no update
o Landfill (closure) – no update
o 911#s – no update
o AFG grants – no update
o NHS PILOT – see “Discussion”
o Perambulation of Town line with Meredith – see “Discussion”
o Bean Hole structure
o Fire Officers

DISCUSSION  Mr. Drake made a motion, seconded by Mr. Shaw to approve a Veterans Tax Credit
for David & Shirley Marcroft, Map R4, Lot 21A.

Mr. Irvine advised that the Town will review the Elderly Exemption recipients in
the near future to ensure the guidelines are still met as income & assets can
change over time.

 Board signed Yield Tax Warrant for Copping/Davol/Barley (fka Hofling Family
Trust), Map R10, Lot 25 at $1,992.36.

Mr. Harvey asked Mr. Shaw if he had looked into the history & reasoning of tax-exempt
status and PILOT programs for schools and how it relates to the changes in the
economy since the Town is discussing a PILOT with NHS. Mr. Shaw explained that
NH state law made a provision that exempted faculty housing to help the private school
system grow in the State and be financially viable. Mr. Harvey pointed out that most
private schools are now very well endowed.  They agreed that it would take legislation
to affect this property exemption. Mr. Harvey said this information is helpful for the
taxpayer’s understanding and to leverage with NHS on a PILOT.

 Chairman Drake signed IRS Form 941 for Quarterly filing.
 Chairman Drake signed Dept of Justice/US Treasury annual Certification - required

if the Town receives monies from drug forfeitures, which would be shared equitably.
 Board signed Lien Discharge due to sale of property, Tax Map R11, Lot 22A.
 Perambulation – Mr. Irvine reviewed some history on perambulation of the various

Town lines, with 2012 being the most recent record.  He spoke with Ken Mertz who
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Respectfully submitted,
Pamela Vose

had participated in several perambulations and it was found that Wally Orvis, who
had also performed the perambulation, was to document the work but it was never
done, though photos were taken. Mr. Irvine said in 1999 Cartographic Associates
had advised the Town that they could provide this service for a fee. Mr. Irvine said
he is following up with CAI Technologies (fka Cartographic Assoc).

 fyi – Year End Vehicle Registrations up approximately $28,000.
 fyi – Taxes Uncollected (9%) as of due date is approximately the same as 2020 (8%).
 fyi – Fire Dept Accident Report; vehicle ran into back of command vehicle while it

was parked and unattended, the vehicle owner notified the Town the following day.
 fyi – 2020 Audit satisfactory results.

OTHER BUSINESS  Mr. Harvey asked the status of the employees who tested positive and were
exposed to someone who tested positive and Mr. Irvine advised both employees
were back to work.

 Mr. Irvine advised that the US Treasury has issued final guidelines for how AAPA
monies can be spent, so it will be reviewed.

 Mr. Harvey asked the status of hiring someone for the Highway Dept and Mr.
Irvine advised applications were received after the job was posted on Indeed.com
with a potential seasonal part-time person to use for the winter.

PUBLIC COMMENT There was none.

ADJOURNMENT: Mr. Drake made a motion, seconded by Mr. Harvey to adjourn at 8:36 pm. Vote was
unanimous.


