
TOWN OF NEW HAMPTON
BOARD OF SELECTMEN

MEETING MINUTES

New Hampton Public Safety Building, Fire Dept. Training Room
Monday, January 10, 2022

MEMBERS
PRESENT:

Mr. Drake and Mr. Shaw were present.

CALL TO ORDER: Mr. Drake called the meeting of the Board to order and opened the Public Hearing for
the 2022 proposed budget at 7:00 p.m. and led the group in the Pledge of Allegiance.

2022 BUDGET
HEARING

Present: Town Administrator Mr. Irvine and Finance Officer Ms. Duggan
Town department heads present: Police Chief Tyrrell, Fire Chief Lang, Public Works
Director Mr. Boucher, and Town Clerk/Tax Collector Ms. Schofield.
Others present: Residents Ingrid Heidenreich, Dana Torsey, Ken Mertz, Tom Smith.

Mr. Drake advised when the budget discussions began there had been consideration
given to increasing town wages due to a high turnover rate in the Police Department, the
situation with the overall workforce in NH, concerns with retaining present employees,
and the need to recruit more. He said department heads researched wages in other towns
for similar positions.

Budget items noted:
o Mr. Irvine reviewed the Executive budget with an 8.9% increase, noting proposal

for a shared, full-time position for the Selectmen’s and Town Clerk/Tax
Collector’s offices.

o Ms. Schofield reviewed the Town Clerk’s budget. Ken Mertz asked about the
increase in the Retirement line of the budget confirming that this was due to this
shared position that Mr. Irvine spoke of.

o Ms. Duggan explained the reason for an increase in audit expenses and contract
services. Dana Torsey asked how the audits have been and Ms. Duggan said
there have been no findings/concerns noted and that copies of the audits are
available at the Selectmen’s Office.

o Mr. Drake advised the increase in the Tax Collector line is based on the shared
job position. Mr. Mertz asked if the budget would need to be approved in order
to advertise for this new shared position and Mr. Irvine said that is the case, and
if proposed budget fails there isn’t enough money in the default budget for this
full-time position.

o Data processing is increasing due to the fact that the full cost of the contract is
reflected in DP now rather than apportioning across the depts, additionally the
FD is now covered by the IT contract.

o Property valuation services and legal expenses – decreased. Ingrid Heidenreich
asked if there are legal cases that have settled and Mr. Drake said one had been
settled.

o As there was a decrease in Planning Board & ZBA wages, Ms. Heidenreich
asked why and Mr. Irvine advised that minutes that were handled by an outside
person and are now being done in the office.

o Chief Tyrrell reviewed the PD budget which included addition of new personnel
and creation of new rank positions, pointing out that the department was down 2
members in 2021. Mr. Torsey asked about the costs and effectiveness of the
Prosecutor the town uses. Chief Tyrrell said prosecutor work had been done by
an officer but in the past and the number of arrests increased where it became
difficult for departmental personnel to handle. He said the Prosecutor is very
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successful and other departments use his services. He said there is an overall
decrease of over 4% in the departmental budget. Chief Tyrrell explained that the
state police no longer provide 24-hour response during night-time hours due to
staffing shortages, so this is now reflected in added call time to the town’s
department.

o Chief Lang reviewed the Fire Dept budget which showed an increase in calls for
2021.  He’s added more personnel so there were expenses related to outfitting the
members.  He said in 2021 there were many instances of 2 medical calls at the
same time, so he wants to maintain sufficient staff for responses.  Chief Lang
said supply costs are rising.  Mr. Torsey asked about last year’s warrant article to
add more full-time personnel and Chief Lang advised that was through a SAFER
grant request, which wasn’t awarded to the town, so the 2 full-time members
were never hired.  He continues to seek this grant.

o Relative to Emergency Management, Mr. Torsey asked if the town can handle
residents needs in an emergency and Mr. Irvine advised there is a Local
Emergency Operations Plan, revised on a regular basis, to handle a situation.

o Mr. Mertz asked how the town managed with the increase in fuel costs in 2021
and Ms. Duggan advised that the town is using state fuel pumps as their prices
are favorable. Mr. Drake said fuel costs anticipated for 2022 seem accurately
forecast by the department heads.

o Mr. Boucher reviewed the Highway and Transfer Station departments noting
Contract Services increased but is offset by a decrease in equipment rental
planned.  Gravel costs have increased due to the fact that the reserves the
department had were used for the paving work done in the vicinity of Sinclair
Hill & Pinnacle Hill in 2021, so gravel needs to be restocked. Relative to
roadside mowing the contractor who was to perform work had an equipment
failure and never restarted. Mr. Boucher advised that Solid Waste wages went
up as did tipping fees for disposals. He said COVID reduced the amounts of
recyclables income. Mr. Irvine advised that the town is responsible for the old
landfill on River Road in Bristol and the town has filed with NHDES to
decommission a blower system as it appears it is no longer needed. This will
reduce some landfill costs.

o Mr. Irvine advised the town is refinancing the Public Safety building bond to
save money on interest. Ms. Heidenreich asked what it costs to refinance, and
was told it was legal costs only with overall savings of approximately $40,000.

o Ms. Heidenreich asked what the line item was in several departments for
longevity pay.  Mr. Irvine explained that permanent, full-time employees, get a
stipend based on tenure, paid in December, in the 5th, 10th, and 15th year of
employment. Ms. Heidenreich suggested the Selectmen consider longevity for
long-term part-time employees.

Mr. Torsey asked about the recipient of the Boston Post Cane and Mr. Irvine advised that
a new recipient needs to be chosen.

Total budget reflects an increase of 6.11% with the biggest reason for the increase was
for wages.

Mr. Drake reviewed the proposed 2022 warrant articles (not including Zoning
amendments):
1. Public Safety building continuing bond payment from the Special Revenue Fund.
2. Air packs for the Fire Dept. as current air packs are no longer serviceable so new
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ones are needed. New brackets will not be necessary.
3. Town Bridge Expendable Trust Fund addition for the red-listed bridge on Brook

Road.  Mr. Mertz asked if there were any federal infrastructure monies for this and
Mr. Irvine advised the town has applied for a grant but these monies will now be
going to the state level so the town will have to re-apply.

4. Hwy Dept rubber-tracked excavator with mulching head – Mr. Boucher said this
would solve the problem with renting an excavator each year and the mulching head
would handle roadside mowing.

5. Hwy road surfacing – this article has an increase due to cost of materials for road
construction as recommended by the Capital Improvements Plan subcommittee.  Mr.
Mertz asked what roads are planned for resurfacing and Mr. Boucher said he won’t
review that until this article is approved, and then decide.  At times this is revised to
add additional roads due to their proximity to a particular planned project and the
cost savings that creates.

6. Police Cruiser: Chief Tyrrell advised he is overestimating the cost of a cruiser due to
inflation, but hopes it will come in lower.

7. Ambulance ongoing payment from Special Revenue Fund.
8. Fire Dept. equipment: Chief Lang advised this would be generators, nitrous oxide kit,

and other tools, which are not part of the budget, paid from the Special Revenue
Fund.

Mr. Irvine advised that unassigned fund balance will be used for all warrant articles
having an appropriation except ½ of the highway paving costs.

9. Unused personal time-off expendable trust fund – Mr. Drake said this comes from a
change to the personnel policy for vacation & personal time off. Previously accrued
time off was lost by any employees who didn’t take their earned time by the end of
the year.  Going forward this unused time will be paid out to the employees at year
end. This unfunded liability creates the need for the trust fund for auditing purposes
and if someone leaves prior to the end of the year.  Chief Tyrrell said he thinks this
benefit will aid with retention of employees. Mr. Mertz cautioned that employees
use this for time off for themselves instead of using this to receive additional money
at the end of the year - or to be put in a position of not being able to take time off due
to lack of departmental staff. Mr. Shaw said they discussed this a lot and will be
monitoring this.

Review of estimated revenues:
 Mr. Torsey asked if since the state doesn’t pay tax on the property they own in

town, do they pay timber yield tax if they log their property and Mr. Irvine
advised they do.

 Ms. Heidenreich asked what the town planned on doing relative to a PILOT as
she is aware that NHS is purchasing more properties, which will no longer be
taxed. Mr. Drake said the board is in discussion with NHS on this issue.

 Mr. Torsey asked if Highway Block Grant monies go to paving and was told yes.

Mr. Torsey asked who was responsible for the sidewalks between Dickerman Pond to the
elementary school and was told the town is not responsible for them and Mr. Drake said
it would take research to determine why.

Review of Default Budget:
Same as last year with increases and decreases allowed by statute.
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Respectfully submitted,
Pamela Vose

Mr. Shaw advised that the anticipated town tax rate for 2022 should go down, mostly due
to the increased use of fund balance as it has been building over the years. Mr. Torsey
asked about the increase in assessed value for new homes and Mr. Irvine said it can help
as there has been a lot of new homes, but that can be offset with more children in the
school system which is 50% of the tax rate.

ADJOURNMENT: As there was no further discussion or questions, Mr. Drake made a motion, seconded by
Mr. Harvey, to close the Public Hearing and adjourn at 8:41 pm. Vote was unanimous.


